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February 23, 1998

John R. Hall, Acting Chief
Planning Division

Attention: Environmental Branch
U.S. Army Corps of Engineers
P.O. Box 4970

Jacksonville, FL 32232-0019

Dear Chief Hall:
Re: Study of the Tampa Harbor - Alafia River Navigation Channel

The Executive Steering Committee of the Agency on Bay Management, at its
February 12th meeting, voted unanimously to forward the following comments,
concerns and questions regarding the above-referenced study.

As presented to the Agency on Bay Management’s Natural Resources/ Environ-
mental Impact Review Committee, the study will evaluate various alternatives to
providing sufficient turning basin and dockage to accommodate Panamax-sized
vessels at the Cargill Fertilizer, Inc. facility and determine the federal interest in the
project. This single-user site is located inside the mouth of the Alafia River in
northeastern Tampa Bay.

The existing facility includes a 32'-deep, 150'-wide, 3.6-mile long channel from the

main Tampa Bay shipping channel to the 700' x 1,200' turning basin. The stated

need is for a 1,200' x 1,200' turning basin, a 250"-wide channel and 43' depths to
permit Cargill to use Panamax ships, now considered standard for the industry and
more economically-competitive. The two alternatives presented to the committee
were:

1. Expansion of the existing turning basin. This would entail deepening by 11
and widening by 500' and generation of about 1,000,000 cubic yards of
dredged material. The amount of alteration needed to existing facilities
was not provided.

2. Dredging/construction of a new turning basin outside and north of the
mouth of the Alafia River. This new basin would be more than 25 acres in
size and 43' deep, in an area now about 3' deep. Some 4,000,000 cubic
yards of dredged material would require disposal. New dockage and
transloading facilities would be needed, but the size and location was not
provided.

At the Committee meeting many concerns were raised relating to the identifi-
cation of environmental impacts associated with each alternative. These concerns
should be addressed as part of the Corps’ study.



Regarding expansion of the existing turning basin (“1” above):

1. What habitat would be impacted by basin expansion and channel deepening? How
would mitigation be accomplished?

2. How much more maintenance (amount of material and frequency) would be
needed than the current project?

3. Would the configuration of the expanded turning basin and increased depth of the
channel affect erosion rates of the Bird Islands, the river banks, or other areas?

4. What products will be handled at the expanded facility?

Concerning the proposed new turning basin (“2” above):
L. How would the dredged material (an estimated 4 million cubic yards) be disposed -
a new island in Tampa Bay, upland, or in open-waters of the Gulf? What would be the
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prunary and secundary impacts oi disposal site creation and use?

2. Would the turning basin and increased channel depth affect erosion rates of the
Bird Islands, the eastern shoreline of Tampa Bay in the project’s vicinity, and elsewhere?
3. Would the basin affect the stability/vulnerability of the nearby gypsum disposal
site? Would additional hardening of the shoreline be necessary?

4. Would the basin have an adverse affect on seagrass beds in the vicinity, due to
sloughing of the basin sides and the creation of a large sump in the open bay?

5. How many acres of seagrass and other shallow water estuarine habitat would be
removed for this alternative, including for necessary docking and transloading equipment?
6. How would mitigation for all primary and secondary impacts be accomplished?
7. How much maintenance (amount of material and frequency) would be needed?
Where would this material be disposed?

8. What products would be handled through the new facilities?

9. What would be the fate of the existing basin and channel into the Alafia River?

General questions:

1. Would the federal government assume any portion of the responsibility for
construction and maintenance of the modified Alafia River Navigation Channel, including
a turning basin, for a single user?

2. What beneficial uses are available for the large quantity of material that would be
generated by either alternative? ’

Of considerable concern within Tampa Bay is the potential for a finding of federal interest in a
single-user project such as this. A positive finding would set a serious precedent within the
estuary, where industrialization has been planned, developed and supported by federal
involvement in two areas. Significant expansion of federal involvement into an area with many
high quality environmental values. Without substantial, over-riding public interest, such a project
is contrary to regional, state and federal policies.



The Agency on Bay Management offers its assistance in the evaluation of the two alternatives for
improved vessel access to the Cargill Fertilizer facility. Any questions or request for background
information which the Agency might have on the Alafia River or Tampa Bay should be directed to
Ms. Suzanne Cooper, 9455 Koger Blvd., Suite 219, St. Petersburg, FL 33702 (813) 577-5151,
Ext. 240. Please ensure that a copy of the study, including responses to the comments and
questions in this letter is provided to the Agency on Bay Management, care of Ms. Cooper.

Thank you for addressing these comments and questions within the study.

Sincerely,
A4

Barbara B. Romano
Chair

cc: Mr. Gray Gordon
Mr. Tim Murphy
Mr. George Henderson



9455 Koger Boulevard February 13, 1998
St. Petersburg, FL 33702-2491

Phone (813) 577-5151

FAX (813) 570-5118

Suncom 586-3217
http://access.tampabayrpc.org

Mr. Bill Fonferek

Offlcers Department of the Army
Comcr:i:is’ig‘:e': Jacksonville District Corps of Engineers
Steven M. Seibert Planning Division/Environmental Branch
Vice-Chairman P. O. Box 4970
Barbara Romano Jacksonville, Florida 32232-0019
S ammissioner Subject: CLEARINGHOUSE REVIEW, IC&R #049-98, Tampa
Chris Hart Harbor/Alafia River Navigational Channel Study, Hillsborough
Executive Director County

Julia E. Greene

Dear Mr. Fonferek:

The above-referenced item will be discussed at the next meeting of the Council's
Clearinghouse Review Committee on February 23, 1998, at 9:00 a.m. in the
Council conference room. Should you or your representative wish to attend,
please feel free to do so.

If I can be of any further assistance, please do not hesitate to contact me at (813)
577-5151, ext. 257, regarding this matter.

Sincerely,

ntergovernmental Coordination & Review
IMM/bj

Enclosure

THE REGIONAL PLANNING COUNCIL is recognized as Florida’s only multipurpose regional entity that is in a position to plan for and
coordinate intergovernmental solutions to growth-related problems on greater-than-local issues, provide technical assistance to local
governments, and meet other needs of the communities in each region.

...F.S. 186.502(4)1
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February 12, 1998

John R. Hall

U.S. Army Corps of Engineers
Chief, Planning Division
P.O. Box 4970
Jacksonville, FL 32232-001

RE: Tampa Harbor - Alafia River Navigational Channel

Dear Mr. Hall:

I received your letter dated January 29, 1998. Your mailing list names Stu
Marvin as your contact with our organization. This individual no longer
works for the Hillsborough Planning Commission. Please update your
mailing list to reference myself as the contact.

From the information at hand, it seems that the determination as to whether
the improvements of the channel and turning basin are necessary for the
safety and efficiency of the channel has yet to be made. The Planning
Commission has previously supported dredging for the maintenance of
existing channels. However, new dredging projects should firstly
demonstrate a substantial need for the project and secondly demonstrate
project benefits and appropriate measures to minimize and mitigate potential
environmental costs. ' '

Dredging activities detailed in your letter have the potential to cause
detrimental effects on seagrasses, areas with the potential for seagrass
recovery and other benthic communities; cause or accelerate shoreline
erosion; degrade littoral zone environments; and impact avian and manatee

habitats.

Information demonstrating the need and benefits of this project and their
relation to the potential environmental costs is of great importance to its
consideration. However, the Planning Commission has not yet received such
information.

Thank you for the opportunity to participate in this project, we look foreword
to continued involvement as additional information becomes available.

A Consolidated City-County Agency serving the cities of Tampa, Plant City, Temple Terrace and the County of Hillsborough
An Affirmative Action-Equal Opportunity Employer



Sincerely,

Sb. (Tl

Shawn C. College, AICP
Senior Planner

CC: Al Eisenmenger, Executive Planner



STATE OF FLORIDA
DEPARTMENT OF COMMUNITY AFFAIRS

"Helping Floridians create safe, vibrant, sustainable communities”

LAWTON CHILES JAMES F. MURLEY
Governor Secretary

April 3, 1998

Mr. Bill Fonferek

Department of the Army

Jacksonville District Corps of Engineers
Post Office Box 4970

Jacksonville, Florida 32232-0019

RE: Department of the Army - Scoping Letter - Gathering of
Information about Issues, Concerns, Resources and
Opportunities Associated with the Ongoing Study of the
Tampa Harbor - Alafia River Navigation Channel -
Hillsborough County, Florida
SAI: FL9802020037C

Dear Mr. Fonferek:

The Florida State Clearinghouse has been advised that our
reviewing agencies require additional time to complete the review
of the above-referenced project. Per our April 3, 1998,
conservation with your office, an additional extension is agreed
upon for completion of the state’s consistency review in
accordance with 15 CFR 930.41(b). We will make every effort to
conclude the review and forward the consistency determination to
you on or before April 15, 1998.

Thank you for your understanding. If you have any questions
regarding this matter, please contact Ms. Cherie Trainor,
Clearinghouse Coordinator, at (850) 922-5438.

Sincerely,

U s =

Ralph Cantral, Executive Director
Florida Coastal Management Program

RC/cc

2555 SHUMARD OAK BOULEVARD TALLAHASSEE, FLORIDA 32399-2100
Phone: 850.488.8466/Suncom 278.8466 FAX: 850.921.0781/Suncom 291.0781
Internet address: http://www.state.fl.us/comaff/dca.html

FLORIDA KEYS GREEN SWAMP SOUTH FLORIDA RECOVERY OFFICE
Area of Critical State Concern Field Office Area of Critical State Concern Field Office P.0. Box 4022
2796 Overseas Highway, Suite 212 155 East Summerlin 8600 N.W. 36th Street
Marathon, Florida 33050-2227 Bartow, Florida 33830-4641 Miami, Florida 33159-4022



Regional
Council

9455 Koger Boulevard February 23, 1998
St. Petersburg, FL 33702-2491
Phone (813) 577-5151
FAX (813) 570-5118
Suncom 586-3217
hitp://access.tampabayrpc.org

Mr. Bill Fonferek

Officers Planning Division/Environmental Branch
Comcnl:;isri?:er: Department of the Army
Steven M. Seibert Jacksonville District Corps of Engineers
Vice-Chairman P.O. BO).( 4970 .
Barbara Romano Jacksonville, Florida 32232-0019
it shbmoiid Subject: Recommended for APPROVAL, IC&R #049-98, Tampa
Chris Hart Harbor/Alafia River Navigational Channel Study, Hillsborough
Executive Director County

Julia E. Greene

Dear Mr. Fonferek:

The enclosed agenda item regarding the above-referenced matter was considered
and staff comments approved by the Clearinghouse Review Committee of the
Tampa Bay Regional Council at its February 23, 1998 meeting.

Please feel free to contact me if further information regarding this item is desired.

Sincerely,

NS

M gyer, Principal Planner

ntergovernmental Coordination & Review

TMM/bj

Enclosure

THE REGIONAL PLANNING COUNCIL is recognized as Florida’s only multipurpose regional entity thatis in a position to plan for and
coordinate intergovemmental solutions to growth-related problems on greater-than-local issues, provide technical assistance to local
governments, and meet other needs of the communities in each region.

... F.S. 186.502(4)1



Tampa Bay
Regional A
Planni genda Item #2.F.2.
nning CRC - 2/23/98

Clearinghouse Review

TAMPA HARBOR - ALAFIA RIVER NAVIGATION CHANNEL, HILLSBOROUGH COUNTY,
IC&R #049-98.

The U.S. Army Corps of Engineers is seeking information about issues, concerns, resources, and
opportunities associated with the study of this project. The study is to determine the tederal interest
in deepening and widening the navigational channel. which is located in central Hillsborough County
at the mouth of the Alafia River. The study entails determining if the existing channel is adequately
sized to safely accommodate the types of vessels projected to use it. Additionally, the study will
examine the viability of the existing turning basin, if it could be expanded, or if an additional turning
basin is warranted.

The existing 3.6-mile channel is authorized at 200 feet wide and 30 feet deep, extending from the
main shipping channel to the turning basin for the Cargill Fertilizer facility. It was first authorized in
the 1890s, and last expanded in about 1950. The proposed channel dimensions are 250 feet wide
and 43 feet deep.

The existing turning basin, located inside the mouth of the Alafia River, is 700 feet wide and 1,200
feet long. The northern side is hardened by bulkheads, forming mooring sites. Alternatives have been
advanced for increasing turning area: enlargement of the current basin to provide a 1,200-foot turning
radius of appropriate depth, or creation of a new turning basin in eastern Hillsborough Bay north of
the mouth of the Alafia River.

Council Comments/Concerns

The information provided in the scoping letter was t00 brief to determine the proposed extent of
either alternative. However, based upon knowledge of the Alafia River and this area of Hillsborough
Bay, a number of potentially-adverse environmental impacts are apparent, and warrant thorough
investigation.

The Council’s Agency on Bay Management received a briefing from Mr. Tim Murphy, project
director for the U.S. Army Corps of Engineers, at its Natural Resources/ Environmental Impact
Review Committee meeting on February 12th. It was stated that the proposed Hillsborough Bay
location of a new turning basin is inconsistent with the /uture of the Region: A Sirategic Regional
Policy Plan for the Tampa Bay Region, the wetland rules of the Environmental Protection
Commission of Hillsborough County, the Hillsborough County Comprehensive Plan and the
Comprehensive Conservation and Management Plan for Tampa Bay. The construction of a new
turning basin appears to be inconsistent with policies 4.1.6, 4.5.1,4.5.2, 4514,47.1,and4.76
The following questions/concerns were identified:

9455 Koger Boulevard, St. Petersburg, FL 33702 ¢ (813) 577-5151/Suncom 586-3217



Local Comments Requested From:

Agency

Request
Date

Environmental Protection Commission of Hillsborough County
Hillsborough County City-County Planning Commission
Hillsborough County Planning & Growth Management

2.6/98
2:6/98
2:6°98

PLEASE NOTE:

The Committee's comments constitute compliance
Intergovernmental Coordination and Review process only.

with  Florida's
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Figure 4. Plan 2 channel and turning basin configuration

Enclosure 3
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February 23, 1998

John R. Hall, Acting Chief
Planning Division

Attention: Environmental Branch
U.S. Army Corps of Engineers
P.O. Box 4970

Jacksonville, FL 32232-0019

Dear Chief Hall:
Re: Study of the Tampa Harbor - Alafia River Navigation Channel

The Executive Steering Committee of the Agency on Bay Management, at its
February 12th meeting, voted unanimously to forward the following comments,
concerns and questions regarding the above-referenced study.

As presented to the Agency on Bay Management’s Natural Resources/ Environ-
mental Impact Review Committee, the study will evaluate various alternatives to
providing sufficient turning basin and dockage to accommodate Panamax-sized
vessels at the Cargill Fertilizer, Inc. facility and determine the federal interest in the
project. This single-user site is located inside the mouth of the Alafia River in
northeastern Tampa Bay.

The existing facility includes a 32'-deep, 150-wide, 3.6-mile long channel from the

main Tampa Bay shipping channel to the 700' x 1,200' turning basin. The stated

need is for a 1,200' x 1,200' turning basin, a 250'-wide channel and 43' depths to
permit Cargill to use Panamax ships, now considered standard for the industry and
more economically-competitive. The two alternatives presented to the committee
were:

1. Expansion of the existing turning basin. This would entail deepening by 11'
and widening by 500’ and generation of about 1,000,000 cubic yards of
dredged material. The amount of alteration needed to existing facilities
was not provided.

2. Dredging/construction of a new turning basin outside and north of the
mouth of the Alafia River. This new basin would be more than 25 acres in
size and 43' deep, in an area now about 3' deep. Some 4,000,000 cubic
yards of dredged material would require disposal. New dockage and
transloading facilities would be needed, but the size and location was not
provided.

At the Committee meeting many concerns were raised relating to the identifi-
cation of environmental impacts associated with each alternative. These concerns
should be addressed as part of the Corps’ study.



The Agency on Bay Management offers its assistance in the evaluation of the two alternatives for
improved vessel access to the Cargill Fertilizer facility. Any questions or request for background
information which the Agency might have on the Alafia River or Tampa Bay should be directed to
Ms. Suzanne Cooper, 9455 Koger Bivd., Suite 219, St. Petersburg, FL 33702 (813) 577-5151,
Ext. 240. Please ensure that a copy of the study, including responses to the comments and
questions in this letter is provided to the Agency on Bay Management, care of Ms. Cooper.

Thank you for addressing these comments and questions within the study.

MJAM

Barbara B. Romano
Chair

cc:  Mr. Gray Gordon
Mr. Tim Murphy
Mr. George Henderson



FLORIDA GAME AND FRESH WATER FISH COMMISSION

QUINTON L. HEDGEPETH, DDS MRS. GILBERT W. HUMPHREY THOMAS B. KIBLER JAMES L. "JAMIE" ADAMS JR. JULIE K. MORRIS
Miami Miccosukee Lakeland Bushnell Sarasota

ALLAN L. EGBERT, Ph.D., Executive Director OFFICE OF ENVIRONMENTAL SERVICES
VICTOR J. HELLER, Assistant Executive Director . BRADLEY J. HARTMAN, Director
April 9, 1998 FARRIS BRYANT BUILDING
620 South Meridian Street

Tallahassee, FL 32399-1600

(850) 488-6661

SUNCOM 278-6661

Ms. Cherie Trainor, Director FAX (850) 922-5679
Florida State Clearinghouse TDD (850) 488-9542
Department of Community Affairs

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Re: SAI #FL.9802020037C, U.S. Army
Corps of Engineers, Hillsborough
County, Alafia River Navigation
Channel

Dear Ms. Trainor:

The Office of Environmental Services of the Florida Game and Fresh Water Fish
Commission has reviewed the referenced project, and offers the following comments.

The U.S. Army Corps of Engineers is evaluating various alternatives for providing a
turning basin and dockage to accommodate Panamax-sized vessels at the Cargill Fertilizer, Inc.
facility, a single-user site located inside the mouth of the Alafia River on eastern Tampa Bay. The
existing facility includes a 32-foot-deep, 150-foot-wide, 3.6-mile-long channel from the main
Tampa Bay shipping channel to the 700-foot by 1,200-foot-wide turning basin. The anticipated
need is for a 1,200-foot by 1,200-foot turning basin, a 250-foot-wide channel, and 43 feet of depth
to allow use of Panamax ships.

Two alternatives are being considered for the turning basin: 1) expansion of the existing
basin by deepening the basin by 11 feet and widening it by 500 feet, and 2) dredging a new 25-acre
turning basin outside and north of the mouth of the Alafia River to a depth of 43 feet. The
expansion would generate one million cubic yards of spoil. A new basin would generate 4 million
cubic yards of spoil, and require new dockage and transloading facilities.

We have the following concerns with regard to the referenced project: 1) impacts to
adjacent bird rookeries; 2) impacts to bay bottoms, including seagrass beds; 3) impacts related to
spoil disposal, including islands 2D and 3D; 4) potential beneficial uses of generated spoil
material; 5) and conflicts with the restoration of Tampa Bay.

www.state.fl.us/gfc/
ONE OF “FLORIDA’S BEST” WEB SITES



Ms. Cherie Trainor
April 9, 1998
Page 2

The Alafia Channel is adjacent to the Alafia Banks, a significant nesting habitat for 22
species of birds, including nine species listed as state species of special concern (SSC) and two
listed as threatened (T). The Alafia Banks is one of the most important breeding areas in the
nation, and is ranked by the Florida Audubon Society as Florida’s number one colony. Erosion of
the Alafia Banks is an on-going problem. The potential exists that ship traffic utilizing an
expanded turning basin and channel may exacerbate erosion on the Alafia Banks, and negatively
impact foraging and nesting habitat for the colony via noise, lighting at night, spills, and spiil
containment. Relocated dock and handling operations also have the potential to negatively impact
bird nesting, since the new basin would be immediately across the channel from the Alafia Banks.

Spoil islands 2D and 3D are nationally significant colonial nesting bird rookeries that
support least terns (T), black skimmers (SSC), American oystercatchers (SSC), 20,000 to 40,000
pairs of laughing gulls, royal terns, sandwich terns, and the only Florida colony of the Caspian
tern. The provision to allow open-water spoiling to create islands 2D and 3D was predicated upon
their use as facilities to maintain the existing navigation channels in Tampa Bay. The addition of
spoil material from new excavations could substantially reduce the build-out lifetime for these
islands. This could create the need for additional open water spoiling and concurrent impacts
associated with spoil activities.

The new turning basin alternative would result in the elimination of approximately 25
acres of shallow (3-foot average) bay bottom, including an unknown amount of mixed seagrasses.
Broadcast turbidity from basin construction may impact wide areas of shallow bottom, including
seagrass beds beyond the footprint of the proposed new basin. Seagrass beds are also present in the
areas surrounding the existing channel. The endangered Florida (West Indian) manatee utilizes
the proposed turning basin area for foraging and the existing turning basin area for temperature
refuge.

We believe that the alternative involving construction of a new turning basin is
inconsistent with the Coastal Zone Management Act, in that it has a high potential to unacceptably
impact breeding birds and listed species habitat.

Based on the information provided, expansion of the existing turning basin should have
significantly less environmental impact. Suitable spoil could be used beneficially in pursuit of
existing restoration projects in the Tampa Bay area. In order of preference, we recommend
suitable spoil use at the Alafia Banks to offset existing erosion, at the Cockroach BayRestoration
Site to fill old shell pits and build xeric habitat, and at the Palm River to fill deep dredge holes.
Any proposed spoil deposition on existing spoil islands 2D and 3D should occur only between the
months of September to March, outside of breeding bird season. The potential to beneficially use
spoil from the proposed projects does not constitute off-set or mitigation of negative project



Ms. Cherie Trainor
April 9, 1998
Page 3

impacts, however it does prevent misuse or misplacement of spoil that results in additional
environmental impact. No loss of existing seagrass beds should be permitted.

A careful examination is needed of the conflict between deepening and widening channels,
thus impacting water quality and habitat in Tampa Bay, and the expenditure of state and federal
funds to protect, enhance, and restore habitat. This examination should be consistent with the
Tampa Bay National Estuary Program Coordinated Conservation and Management Plan, and the
Southwest Florida Water Management District Surface Water Improvement Management Plan.

Please call me at (850) 488-6661 or Mr. Jim Beever at (941) 575-5765 if you have any

questions.
Sincerely,
é ))/\.0&44 ‘/ Zf N
: ‘ﬂ QLA
radley J. ,Director
Office of Envirbnmental Services
BJH/JWB
ENV 1-3-2
alafiar.sai
cc: Mr. John R. Hall, Acting Chief

Planning Division

U.S. Army Corps of Engineers
P.O. Box 4970

Jacksonville, FL. 32232-0019

Ms. Deborah Manz, U.S. Fish and Wildlife Service
¢/o U.S. Army Corps of Engineers

P.O. Box 19247

Tampa, Florida 33686-9247

Ms. Suzanne Cooper

Agency on Bay Management

Tampa Bay Regional Planning Council
9455 Koger Boulevard

St. Petersburg, Florida 33702-2491
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Department:of the Army - Scoping Letter - Gathering of
Information about Issues, Concerns, Resources and
Opportunities Associated with the Ongoing Study of the
Tampa Harbor - Alafia River Navigation Channel -
Hillsborough County, Florida.

SAI# FL9802020037C

The above-deécribedproject was received by the Clearinghouse on Z/ z /W

and has been forwarded to the appropriate reviewing agencies. The clearance letter and
agency comments will be forwarded to you no later than 3/9/%8 ,
unless you are otherwise notified. Please refer to the above State Application Identifier
(SAl) number in all written correspondence with the Clearinghouse regarding this project.
If you have any. questions, please contact the Clearinghouse at (904) 922-5438.




5/9/97 Meeting at Cargill.

Disposal options are: 3D, 2D, Cargill sites A, B, C, Site West of Gypsum Field, Expansion of Bird Island
(requested by Audubon Society), and East side of 2D & 3D (See plan 5 and colored acrials)

Notes from trip: Attendees met first in Cargill’s Conference room. Aerials were requested of sites.
Economists were alerted for Ian’s request of data. Purpose of this meeting was to consider ALL disposal
options before sending out an environmental scoping letter to FWS. Sponsor was told that FY97 goals
were to complete Environmental scoping, ship simulator study, and economics. Met people working on
project economists etc. Corps representatives visited Gypsum field’s high point to view disposal areas.
Jim Davis, Cargill’s Congressman is sensitive to International trade issues and is very supportive.

Site A: Has 500K CY capacity, Dike elevations at 20 ft. existed last year
Site B: Has 300-400K CY capacity
Site C: Has 600K CY capacity
Site West of Gypsum field - Where warehouses are located. We saw possibly seagrasses (deep bluish
color), gypsum and springs in the area. Sponsor said that land adjacent to warehouses was virgin. In
1930°s the entire shelf was called “Gypsum Shoals”. Gypsum is calcium sulfate, CaSo,"pretty acidic.
~Over the years to satisfy environmental mitigation congerns, draglines have pulled gypsum back, packed
it, and planted grass and palm trees on the land. Theére still appears to be a problem with the gypsum and
spring in the area so it may be-an env1ronmentally favored proposal to build it up even some more. It has
about 100 AC on top of its 210’ elevation. Mayor Delaney would like to put a ski resort and restaurant
on its top, thus this may be a viable alternative: It would be favored as an enhancement to the locals if the
bottom elevation could be raised and bottom flats built up. )
3D: TPA is sponsor and favors the project just as Big Bend. They just bought the southern half of
Agrico, and another entity bought the northern half. | Cargill loads occasionally at TPA when they need
40’ drafts. TPA owns 3D and has built dike on it. For the Big Bend project, the COE will raise the dikes
at 100% Federal cost, and TPA will pay for erosion problems.
2D: 3D & 2D will probably not be favored due to their previous usage for Big Bend, leaving no capacity.
Bird Island: For Big Bend, perhaps the lesser grade of material could be capped by good material. TPA
plans to place high grade of material for the expansion of Bird Island.
H26: Upland site was eliminated since County plans to do some rerouting of an adjacent stream, and
construct a ditch to rejoin the land for.some other purpose.
PLAN ‘ Al
The favored plan is Plan 4, with the new turmng basm and pier to accommodate two ships. Extending
the conveyor system for loading would be much more user friendly to pilots. Under existing conditions,
. pilots disfavor going through the “land cut” since people fish frequently just off the banks. The district
" favers plan 4 for its allowarice to go North with no problems it poses more opportunities for the future,
and the channel can‘be used a part of the turning basin. Dredging the existing turning basin to 41”
encompasses 2-3 Million CY of material. With the new turning basin, we anticipate 3-4 Million CY
dredging from 2’ to 41°.

DREDGING
Cargill is presently up.to 32° with shoal material. Under their permit with TPA, Cargill plans to dredge

.. the channel down to 34” and place it in the disposal area. They plan to pump the 250K - 400K CY to the
“disposal area’s capacity. The disposal areas were originally built to provide settling areas, so we saw
those weirs that presently do not work Fonferek reminded us that dredging cannot be done during bird

SCason.

e '5 .

COST SHARING T

Cost sharing for dlsposal and maintenance has changed with WRDA 96. Channel deepening is still cost
shared 65/35. If a site is prepared for construction, it is cost-shared just as a project cost, 65/35. For
example, if the sponsor raises their dikes for construction purposes, it can now be cost shared 65/35,




instead of 100% local. If a site is prepared for as a disposal area for maintenance, it is a 100% federal
cost. Now, even upland disposal is a 100% federal cost if prepared for maintenance. Previously, it was a
100% local cost only if material in an EPA designated ODMDS site. TPA’s Fidler has requested to have
the Tampa Harbor Maintenance PCA modified to include provisions of WRDA 96 as has Jacksonville
Harbor and Canaveral. FY98 money ($4-5 Million) has been budgeted for Tampa Harbor, but does not
inchude Alafia River. Funds may only be available for Cut C. Perhaps in July, if funds are available, they

can be used for Alafia.

FWS & BENEFICIAL USES OF DREDGED MATERIAL

Representatives from the National Estuary Program and ADM Planning council would like to visit the
proposed sites. Fonferck will coordinate with ADM’s Brenda on disposal alternatives. Beneficial uses of
future maintenance dredged material can be costly. It is better to use the most economical option which
would require the least mob/demobilization costs.

Technical Study Manager
A’Licia Gray-Scott
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DEPARTMENT OF THE ARMY
JACKSONVILLE DISTRICT CORPS OF ENGINEERS
P. 0. BOX 4970
JACKSONVILLE, FLORIDA 32232-0019

REPLY TO ou oA oo
ATTENTION OF MAY (o v

Planning Division
Environmental Branch

TO WHOM IT MAY CONCERN:

We are coordinating an Environmental Assessment for the
Tampa Harbor — Alafia River Navigation Channel Expansion, in
accordance with the National Environmental Policy Act. Based on
the impacts of this proposal we have preliminarily determined
that an Environmental Impact Statement is not required.

The document can also be viewed at our Internet site at URL
http://www.saj.usace.army.mil/pd/env-doc.htm.

We are circulating this document for a 45-day period from
the date of this letter. If you have any guestions or comments,
please contact Mr. Bill Fonferek at the above address reference
this project. Mr. Fonferek can also be reached at 904-232-2803.

Sincerely,

“%WC‘

James C. Duck
Chief, Planning Division

Enclosure



Tampa Bay Regtonal Planning Council
Agency on Bay Management

9455 Koger Bivd., Suite 219

St. Petersburg, FL 33702-2491
(727) 570-5151/ FAX (727) 570-5118
SunCom 513-5066

An Alliance of Agencies,
Organizations and

Interest Groups for the
Management of Tampa Bay

Tampa Bay Regional Planning Council
Florida Senate

Fiorida House of Representatives
Tampa Bay Estuary Program

FL Department of Environmental
Protection

FL Marine Research Institute

FL Department of Transportation
FL Fish and Wildlife Conservation
Commission

Southwest FL Water Management
District

Environ. Protection Comm. of
Hillsborough County

Hillsborough County Planning
Commission

IFAS / Florida SeaGrant

National Audubon Society
ManaSota 88

League of Women Voters'
Environmental Coalition

Sierra Club

Tampa BayWatch

Center for Marine Conservation
Coastal Conservation Association of FL
Egmont Key Alliance

Tampa Bay Pilots

Commercial Fishermen
Recreational Interests

Tampa Bay Partnership
Contractors and Builders Assaciation of
Pinellas County

Naticnal Marine Fisheries Service
U.S. Army Corps of Engineers
U.S. Coast Guard -

Marine Safety Office

U.S. Fish and Wildiife Service
U.S. Geological Survey

MacDill Air Force Base

Post, Buckley

Cargill Fertilizer, Inc.

IMC-Agrico Fertilizer

Florida Petroleum Council

Florida Power Corporation
Tampa Electric Company

Florida Power & Light Company
Manatee County Port Authority
Port of St. Petersburg

Tampa Port Authority
Hillsborough County

Manatee County

Pasco County

Pinellas County

City of Clearwater

City of St. Petersburg

City of Tampa

Eckerd College

Hillsborough Community College
USF Marine Science/

Tampa Bay PORTS

June 14, 2000

Commissioner Chris Hart, Chairman
Tampa Bay Regional Planning Council
9455 Koger Boulevard

St. Petersburg, FL 33702

Dear Chairman Hart:
RE:

Tampa Harbor-Alafia River, Feasibility Report with Draft
Environmental Assessment

At its meeting on June 8, 2000, the Natural Resources/Environmental
Impact Review Committee of the Agency on Bay Management received
a presentation on the above-referenced project from the US Army Corps
of Engineers and discussed the plan at length. It voted unanimously to
adopt these positions and recommendations and to forward them to the
appropriate entities.

The proposed project includes enlarging and deepening the turning
basin and navigational channel which serves the Cargill facility at the
mouth of the Alafia River in central Hillsborough County. Wetland and
shallow water habitat would be impacted and approximately 5.5 million
cubic yards of dredged material would be generated.

It was recognized that a substantial effort has been made to design a
project which would result in reduced environmental impacts. Concerns
were raised regarding construction of a federal project to serve a single
user, some of the proposed methods of spoil disposal, the amount of
filling that has already occurred in Hillsborough Bay, and avoidable
impacts to the shoreline of the Alafia River.

The Agency on Bay Management’s Natural Resources/Environmental
Impact Review Committee position on the proposed project is:

1. The _US Army Corps of Engineers should keep its policy of not
funding projects which benefit a single user,

2. Any Bay bottom involved in the project not already owned by the

Tampa Port Authority should be deed to the Authority;

3. There should be no filling in Hlllsborough Bay to create new

uplands from Bay bottom; and



4. The proposed footprint of the turning basin should be shifted to the north and
east, so as not to impact the south shore of the Alafia River.

It is also recommended that any dredged material which is suitable for the purpose be
used to help stabilize the shoreline of Egmont Key.

Thank you for considering these comments in the Tampa Bay Regional Planning
Council’'s review of the project for the State Clearinghouse.

Sincerely,

George Henderson

Co-Chair, Natural Resources/Environmental
Impact Review Committee

cc: Mr. William Fonferek
Mr. Gray Gordon
Mr. Dave Parsche
Ms. Barbara Romano



S UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
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3 M 8 ATLANTA FEDERAL CENTER

% $ 61 FORSYTH STREET
(p—— ATLANTA, GEORGIA 30303-8960

JUN 1 & 2000

District Engineer

Corps of Engineers (Corps)
Jacksonville District

P.O. Box 4970
Jacksonville, FL 32232

ATTN: Mr. James C. Duck, Chief
Planning Division

Subject: Environmental Assessment (EA) on the Channel and Turning Basin Expansion of the
Alafia Segment, Tampa Harbor, Hillsborough County, FL

Dear Sir:

Pursuant to Section 309 of the Clean Air Act, EPA, Region 4 has reviewed the subject
document, an examination of the consequences of upgrading the navigation capabilities along a
3 6 mile reach of the channel which services the Cargill Fertilizer (CF) facility. Specifically, the
channel will be deepened from its current controlling depth of 32 to 42 feet. Additional overdraft
for construction inaccuracies and the possible presence of limestone in the fairway could result in
channel depths approaching 48 feet. The channel will also be widened to 250 feet and the turning
basin reconfigured to a 1,200' diameter from its current dimensions. In total, these upgrades are
proposed in an effort to accommodate more effectively fully loaded Panamax vessels transiting the
CF facility, i.e., the need to light- or split-load will be obviated.

If the Corps approves upgraded service to a single end-user, approximately 5.5 million
cubic yards of material will be excavated. Although the project site is 43 miles away, most of the
material will have to be taken offshore for disposal in the Tampa ODMDS as existing upland sites
lack sufficient capacity to handle this amount of material. The stipulations of Section 103 of the
Marine Protection, Research, and Sanctuaries Act must be met when/if the ODMDS is used. We
suggest that you have your staff contact Mr. Gary Collins (404-562-9395) to coordinate the
specifics of this matter.

A relatively small portion of the dredged sediments is proposed for various beneficial uses
to offset adverse effects of the turning basis enlargement. Further consultation with state/federal
resource agencies will be necessary in this regard to determine whether the proposed uses are
appropriate/feasible. For example, Bird Island enlargement has already been proposed as a means
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