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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP
SUMMARY OF APRIL 26, 1999 MEETING

1 The Dredging Working Group met at 10 AM on April 26, 1999 at the U.S. Coast Guard
Marine Safety Office at 100 MacArthur Blvd, 2nd Floor Administration Bldg.

2. Members attending:
Co-Chair: Scott Mitchell- Morgan, Lewis & Brochius LLP
Fran Bohnsack- MRMG
Jerry Scarborough- ACOE
Luis Rene Perez- ACOE
Ed Swakon- EAS Engineering
Lee Casey- Miami -Dade Solid Waste Dept.
Carolyn Ansay- FL DEP
Lauren Milligan- FL DEP
Daniel Phelps- FL DEP
Charles Morton- Atlas Inc.
Steve Hurst- BOI
George Cubas- Waste Management
Eduardo Rodriguez- Antillean Marine
Phil Everingham- Merrill Stevens/Marine Council
Gary Winston- State Attorney's Office
Jordan Monocandillos- Bernuth
John Lambros- Bernuth
Jan Rogers- EPA
David Miller- MRC
Susan Markley — attended but didn’t signin!

3. Jerry Scarborough gave a short review of the properties that were found appropriate for the
on river temporary disposal site and stated ACOE is till reviewing this and he has little additional
information to provide.

4, Scott Mitchell introduced Mr. Lee Casey from the Miami-Dade Solid Waste Dept. to discuss
the operation of the Class | landfill and potential use of the landfill for disposal of contaminated
dredged spoils. Mr. Casey advised the group the "tipping" fees (disposal cost per ton) are $59 per
ton at the gate and $45 for certain long term contracts. The Board of County Commissioners sets the
rate; however, they are constrained by the requirements of the bond issuance. The county landfill'
does not have enough capacity for the entire 1 million cubic yards at the present time but, they arein
the planning stages for another landfill cell. Mr. Casey also advised that use of the dredged spoils as
"cover" is not feasible as the amount of cover material needed over a full year period is only 10,000
cubic yards. Mr. George Cubas from a private landfill company indicated a tipping fee (ball park
figure) of $30-$35 per ton for | million cubic yards. The group decided to determine what other
landfills are in south Florida and DEP representatives will forward that information to David Miller.

5. David Miller advised that a letter was sent to the EPA requesting review of ocean disposal of
cement blocks of contaminated river sediment. Cement would "lock” the contaminantsin rock form



and therefore, not be detrimental to the environment. Mr. Jan Rogers from EPA had suggested this
"concept approval" approach at an earlier meeting. This is being done concurrently with the phased
dredging and if found acceptable may be a potential cost saving measure. We will not postpone
dredging waiting for EPA's decision as was previously-done with the “geotextile” bag issue.

David Miller provided an overview of funding and cost sharing issues as follows:

State Funding - $300,000 for Miami River Dredging appears firm and has passed the State
House and Senate committees. Final approval by the Governor pends.

Federal Funding - A letter signed by all 6 south Florida U. S. House Representatives has been
sent to the Chairman of the Appropriations Committees and the Subcommittee Chairman for Energy
& Water Development requesting $17 million for FY 2000. Thisis the estimated cost for phase one
of afour year dredging project.

Federal/ Non-federal Cost Share Ratio- The same U. S. House Representatives signed
another letter to the Chairman of the Water Resource and Development Committee requesting an
amendment specifically providing a cost share ratio of 75% federal and 25% non-federa for
dredging and sediment disposal. Additionally, David Miller along with staff members from Senator
Graham's and Representative Ros-Lehtinen's offices met with personnel in the Army Corps of
Engineer (ACOE) Washington Office to discuss cost sharing issues. The ACOE stated that based on
changes in the 1996 WRDA, the ACOE could fund 80% of dredging and disposal costs. Currently,
the ACOE is paying trucking costs for the disposal of sediment in the New Y ork Harbor dredging
operation. The ACOE stated they will put this policy in writing to the District ACOE Office in
Jacksonville.

6. Jerry Scarborough said it all looks good, but we (locally) have not designated a local sponsor
and although DERM has been the "acting" local sponsor we need to finalize who will be the local
sponsor in the near future to continue this project.

7. Discussion ensued about various permits that would be required for dredging. One of the
major permitsisthe water quality permit issued by FL DEP and that will be filed by the ACOE when
the project is better defined.

8. Jerry Scarborough provided a package with information on the requirements for a company
to bid on an ACOE dredging project and gave it to David Miller. Any local companies who may be
interested in biding on this project are welcome to review this package and familiarize themselves
with the requirements.

9. The next meeting was scheduled for 1000 on 24 May at the Coast Guard Base.



MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of June 22, 1999 M eeting

1 The Miami River Commission Dredging Working Group met at 10 AM on 22 June 1999 at
the U.S. Coast Guard Marine Safety Office at 100 MacArthur Blvd, 2nd Floor Administration Bldg.

2. Members attending are listed on the attached sign-in sheet.

3. Introductions were made and the first item was a short briefing by David Miller on the status
of funding and of the legidative news. He reported that the Miami River Commission (MRC) was
approved to receive $300,000 from the state through the Florida Department of Environmental
Protection (FDEP) for preliminary dredging coordination. The MRC has forwarded contract to
FDEP requesting the full $300,000 and if al is approved we should get the money in 6-8 weeks. The
preliminary budget for the $300,000 was reviewed and approved by the working group for
presentation to the MRC. The status of federal funding was discussed. We have aligned with the
Corps request and are requesting $5 million for Fiscal Year 2000 for dredging in the Energy and
Water Appropriations Bill. The Senate did not have this in their bill submittal,, however we hope
the House will include it in their submittal. If the House adds this money to their bill, it will then be
decided in conference (between House and Senate Subcommittees) . If approved by the conference,
then it will go to vote on both House and Senate floors and if approved will go to the President for
approval. Additionaly, the MRC has hired Patton Boggs LLP as our governmental affairs
representative (lobbyist) in Washington to assist with our river dredging objectives.

4, Jerry Scarborough and Luis Rene Perez from the Army Corps presented information and cost
data on the dredging, construction of the interim disposal site and tipping fees. The Corps did
provide engineering drawings for two sites and recommended the larger site as the interim disposal
site. This site was found to be acceptable (by engineering standards) and the calculations proved it
could be used for river dredging. Utilizing this site would require 8 phases of 64,200 cubic yards
based on the capacity of the interim disposal site. A slide show describing the above was presented.
Numerous questions and comments flowed from this presentation and the Corps reminded everyone
this is not the final plan but just preliminary engineering and cost estimates However, and most
importantly, this proves that river dredging can be done.

5. Discussion of requirements and recommendations for the "Local Sponsor" was next. Jerry
Scarborough gave a brief outline of local sponsor requirements. The local sponsor must be a public
entity and have sufficient funds available to ensure payment of local sponsor costs. Also the local
sponsor isrequired to purchase or lease al lands and right-of-ways necessary for the dredging
operation. The Corps completes all other itemsincluding al necessary contracts. The working
group consensus was that the county was the best public entity to be the local sponsor with assistance
of the MRC. The working group recommended the MRC Chair, the Dredging Working Group
Chairs and the managing director meet with the County Manager to discuss the local sponsor issue.
The MRC executive committee has discussed this issue and wants the local sponsor to be proactive.
Additionally, we would like the county manager to assign this project to an agency and/or individual
with clear direction that dredging theriver istheir primary mission and not a collateral or secondary
duty. This meeting will be scheduled in the near future.
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6. A decision was made to hold a pre-application meeting with FDEP to discuss water quality
issues and processes. Jerry Scarborough will take the lead on this meeting and Susan Markley,
David Miller, and the dredging working-group chairpersons will be invited. The meeting is
tentatively set to be in Tallahassee, to ensure all necessary FDEP personnel can be available.

7. The next dredging working group meeting was set for 10 AM on Thursday, August 5, 1999
at the same location. The meeting ended at approximately 11:40 AM.



MIAMI RIVER COMMISSION
DREDGING WORKING GROUP
SUMMARY OF AUGUST 5, 1999 MEETING

1 The Dredging Working Group met at 10 AM on August 5, 1999 at the U.S. Coast Guard
Marine Safety Office at 100 MacArthur Blvd, 2nd Floor Administration Bldg.

2. Members attending:
Co-Chair: Scott Mitchell- Morgan, Lewis & Brochius LLP
Co-Chair- Dick Bunnell
Charles Morton- AtlasInc.
Steve Burst- BOI
George Cubas- Waste Management
Eduardo Rodriguez- Antiliean Marine
Phil Everingham- Merrill Stevens/Marine Council
Daniel Ricker - Sierra Club
LTjg Kim Donadio-USCG
LT Joe Boudrow- USCG
CDR Bill Uberti- USCG
Marino Rodriguez- Antillean Marine
John Manning- STL Precision
Susan Markley- DERM
Carlos Espinosa- DERM
David Miller- MRC

3. The minutes of the June 22, 1999 dredging working group meeting were handed out,
reviewed and approved.

4. David Miller discussed the meeting with Florida Department of Transportation (FDOT),
County Trust for Public Land (TPL) and the Miami River Commission (MRC) on July 22, 1999.
The meeting was to determine if the above agencies -could team together to purchase and use Palmer
Lake lands first for a dredge spoil temporary drying site, then for parks/green spaces and the Miami
Intermodal Center (MIC) construction. The meeting revealed that this could be done and it could be
awin-win situation where lands could be purchased now, and used as noted above. Thetime line for
MIC construction and dredging does not conflict. The big issue is that some entity (preferably the
County) becomes the real local sponsor for dredging and not just the "acting” local sponsor. It is
impossible to negotiate without alocal sponsor.

5. Dick Bunnell reported on the meeting with Florida Department of Environmental Protection
(FDEP) concerning the water quality permitting process for the dredging project. Dick Bunnell,
Scott Mitchell, Susan Markley and David Miller and Corps personnel attended. Overall the meeting
was productive. The Deputy Secretary of FDEP attended along with the Deputy of the Army Corps
Jacksonville Digtrict Office. All agreed that some sort of a variance would be necessary. The water
quality issues concern the actual dredging operation and the draining of water back to the river from
the dredge spoil drying site. David Miller will provide FDEP with a video tape of the river showing
turbidity that currently existsin the river, notably at the mouth during an ebb tide, during a vessel



trangit, and possibly after aheavy rainfall. Thisturbidity evidence will help FDEP justify the
issuance
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of avariance. Discussion was held about the possible use of an enforcement or restoration processto
assist with the water quality certification process. The end result of the discussion was that these
processes would be more troublesome and confusing than helpful. David Miller discussed the
tentative plans of the Corps to conduct water quality testing on August 31, 1999, again to provide
evidence to FDEP to help assist in understanding the water quality issuesthat currently exist in the
river.

6. Dick Bunnell discussed the meeting with the County Manager attended by Dick Bunnell,
David Miller, Robert Parks, Susan Markley, John Renfrow, Pete Hernandez and other county
personnel. The manager was briefed on the project and given the status. He called for another
meeting on September 14th and wanted someone from the City and State to be present. The
Manager wanted to explore a special taxing district and asked Pete Hernandez to look into this issue.
The determination of the local sponsor will probably be a coalition of entities County, City, State,
etc. Thisis what the County Manager wants to hear, who else will help fund the local sponsor's
share. Carlos Espinoza believes the project is about the money. Es suggests we need to develop a
plan to provide arevenue stream for the project and devel op the sources of funds.

7. The next meeting was scheduled for 1000 an September 2. 1999 at the Coast Guard Base.



MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of September 2, 1999 M eeting

The Miami River Commission Dredging ‘working Group meeting was called to order at 10
AM at the U.S. Coast Guard Marine Safety Office, 100 MacArthur Boulevard, Administrative
Building 2nd Floor conference room.

Working Group members amending are listed on the attached sign-in sheet.
Discussions:

Mr. Dick Bunnell opened the meeting and introductions were made. Mr. Bunnell then
introduced Mr. Pete Dunlap of Innovative Technologies. Mr. Dunlap gave an overview of his
company and the experience they have gained in numerous dredging projects including in New Y ork
Harbor with contaminated sediments. He also detailed work they have been involved in concerning
beneficial reuse of the material in either landfill or some form of reusable aggregate. Additionally
they have experience in dredge water treatment so the dredge spoil water will meet regulatory
requirements necessary to allow drainage back into the waterway. Mr. Dunlap then introduced Todd
Stockberger of Black and Veatch alarge dredging contracting firm. Mr. Stockberger explained that
Black and Veatch is one of the largest and oldest engineering and construction firms and has
significant experience in the dredging business. He explained Black and Veatch, in conjunction with
another company Solomon, have patented technology on equipment that can de-water dredged
spoils, treat the water and requires only 2 acres of property to process 3,000 cubic yards of material
per day. If utilized, this engineering system would reduce local sponsor land costs and the
equipment is mobile so it could be relocated to different river sites improving barge transportation
logistics with an overall reduction in dredging costs. Additionally this equipment can be stacked
together and could be designed to dry 10,000 cubic yards of material per day. This equipment may
be able to water wash some of the contaminants from the coarse material, which could make the
coarse dredge spoils suitable for beneficial reuse as aggregate in con ion projects. If proven feasible,
thiswould greatly reduce the cost of the dredging project, as the estimated cost of landfill tipping
feesis S31.8 million or almost half of the dredging projects entire cost.

A question and answer period ensued. The cost of this operation would depend on the quality of the
water that could be returned to the river. Thiswater quality certification for this project isthe
responsibility of Florida Department of Environmental Protection and has yet to be determined. If
the water quality criterion isto eliminate turbidity or undissolved sediments then the cost associated
with this process would be approximately $8 per cubic yard. However, if the discharge water must
meet a higher quality than is currently in the river now, then the water filtering costs would be
increased by up to $4 per yard. Pete Dunlap advised that this process has been used in Europe for
years and water washing sandy material from fine sedimentsis not a new technology -and has a
history of success. Discussion ensued about obtaining river sediment samples for Black and Veatch
to run through their process and see what percentage of coarse material isin theriver andif itis
feasible to try an reclaim the coarse materials. Discussion ensued about the taking of sediment
samples, location of samples. testing and chain of custody. Thiswill be worked out between the
Army Corps, MRC and Black & Veatch after the meeting.
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Jerry Scarborough advised that the Corps has $5 Nation dollars coming into their district
budget on October 1, 1999 for dredging the Miami River. The Corpswould like to spend that money
and he cautioned the group that alot of things need to happen in order for the Corps to be able to
spend these funds, including local sponsor assignment and determination of necessary lands.

The meeting adjourned at 12 Noon.

Managing Director
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of December 7, 1999 M eeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
AM at the U.S. Coast Guard Marine Safety Office, 100 MacArthur Boulevard.

Working Group members attending are listed on the attached sign-in sheet.
Discussions:

Mr. Dick Bunnell opened the meeting and updated the Group on the current status of various
dredging issues. Dick first discussed the meeting with the County Manager in October and the status
of the letter of support from the State of Florida. Lauren Milligan, FDEP, indicated she had seen a
draft of the letter and it was being circulated for review and signature.

Dick also summarized the meeting with Mayor Penelas, Bob Parks and himself on the
Wednesday before Thanksgiving. The Mayor is very supportive of the dredging project and had
money in his budget for river dredging.

Next, Dick talked about the status of the land acquisition. Roger Hernstadt, Capital
Improvements Coordinator, Office of the County Manager, explained that the County Commission is
voting today to authorize funds for appraisal of several properties, including three properties near
Palmer Lake that will eventually be used for the Miami Intermodal Center (MIC). These appraisals
are necessary to expedite the State DOT purchase of these lands for the MIC, but during the next 5
years this property could be used as the interim-drying site for dredged spoils. The appraisal isto
determine the fair market value of the properties. Discussion ensued concerning FDOT's property
purchase, appraisal, and other land site options available.

Mr. Bunnell then discussed the upcoming Resolution for the County to become the "local sponsor*
for the dredging project. Commissioner Barreiro will be sponsoring this Resolution and it should be
on the agendafor the Board of County Commissioners, December 16, 1999 meeting. The focus of
this Resolution is to help satisfy the Corps' requirement for alocal sponsor and to continue to move
the dredging project forward. Dick Bunnell asked Jerry Scarborough his opinion of the Resolution
and what we can do locally to help the project. Jerry responded that the Corp has alevel of comfort
that a viable sponsor will step forward. The Corp has continued to proceed with the plans and
specifications, working with DEP conducting water quality testing and anticipates submitting an
application for water quality certification real soon. Jerry emphasized the Corp does need the
land site defined for the application and Lauren Milligan confirmed the importance of the land site.
The Corpswill require some type of real estate certification that thisland will be available for the
duration of the dredging project. Jerry noted that the land acquisition is critical and isthe item
holding up progress at thistime. Jerry advised the Group that the PCA (Project Cooperation
Agreement) signing is not necessaryforseveral monthsorjustbeforeadvertisingthedredgingcontract.
Jerry felt that it would be difficult to spend the $5 million dollars appropriated for the Miami River
before September 30, 1999 and more than likely these funds will be reprogrammed to another
project, which may be outside the Jacksonville District. Discussion ensued about the Miami River
Commission contacting FDOT about the urgency of the land purchase for the dredging project. Scott
Mitchell felt aletter to FDOT from the MRC would help. Discussion continued concerning the
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project timeline and specifically the timeline on the land purchase and water quality certification.
Lauren Milligan stated that the information that
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has been discussed and the testing that has already been completed would help streamline the water
quality certification procedure.

Lauren Milligan discussed water quality certification procedures and how some of the
potential beneficial reuse proposals could be certified. Lauren passed out FDEP testing results
concerning water quality and sediment testing. These were samples that were split with the Corp of
Engineers. Preliminarily, the results are inline with expected results from the Miami River. The
Corp expected their testing results in the next week.

Discussion ensued concerning the Corps contracting requirements and Jerry Scarborough
discussed the RFP process and that the best value to the gover nment will be the determining factor
in selecting a contractor. The R-FP process does alow companies that provide a dredged spoils
beneficial reuse program to compete with the contractors that would simply transport the dredge
spoilsto alandfill. Susan Markley advised the group that no sample is free of contaminants and
cannot be (asit stands) used as clean fill.

Under new business, Scott Mitchell announced that a statewide brownfields conferenceis
being scheduled and if anyone was interested in helping out with the conference they could contact
him. Jerry Scarborough emphasized that brownfields issues are not applicable to the navigation
maintenance dredging of the Miarni River.

Selected members including Jerry Scarborough, Lauren Milligan, members of the County,
David Miller and Dick Bunnell will visit the "prospective" interim drying land site near Palmer Lake
after the meeting.

The next Dredging Working Group Meeting was scheduled for January 19, 2000 at 10 AM at
the same location as this meeting.

The meeting adjourned at 11:30 AM.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of January 19, 2000 M eeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
AM at the U.S. Coast Guard Marine Safety Office, 100 MacArthur Boulevard, Administrative
Building 2nd Floor conference room.

Working Group members attending are listed on the attached sign-in sheet.

Discussions:

Co-Chairpersons Dick Bunnell (sick) and Scott Mitchell (out of town) were not available to
attend and Mr. David Miller opened the meeting and introductions were made.

County Resolution & Funding Partnership Issues. Thefirst item discussed was the
resolution passed by Miami-Dade County Commissioners that basically said the County would be
the "formal™ local sponsor contingent upon the development of a funding partnership consisting of
City of Miami, State of Florida, Miami-Dade County and others. It aso directs the County Manager
to develop this funding partnership. David briefed the group on his impressions of how the
Commissioners felt about the river dredging project. He stated all Commissioners were in favor of
dredging, however, they were not well informed about the dredging project including the cost share
formula, environmental improvements and some were unaware that the County has been the “acting
local sponsor for over adecade. The one "nay" vote by Commissioner Carey-Shuler was a result of
politics, as she was upset that no funding proposal was part of the resolution. Commissioner
Barreiro was absent that day due to illness and Commissioner Moral es was the co-sponsor of the
resolution. A copy of the resolution was provided to attending members. The County Commission
emphasized that the City of Miami needs to be afinancial partner in dredging the river.

David also discussed the letter from the County Manager to the City Manager that described
the funding partnership plan for the local cost share. The County Manager proposed funding levels
of 25% County, 25% City and 50% State. The federa government (through the Army Corps) funds
80% of the dredging project and the local shareis 20%. Based on the June 1999 Army Corps
estimated cost of $74 million for the dredging, the total local sponsor share will be $13.18 million
spread over afive-year period. Using the County Manager's plan, this amounts to approximately
$1.2 million from the State, $600,000 for the City and $600,000 for the County annually for a five-
year period.

Carlos Espinosa discussed the process for obtaining state funds for the dredging and advised the
group that the county has filed an application that will be reviewed by the recently created Water
Advisory Panel. If the panel recommends the project, then it will go before the state legislature with
arecommendation for approval. If approved, the money would go to the county and then passed
through to the Corps as part of the local sponsor payments. The state Water Panel Advisory
membership consists of 15 members5 members from the Senate, 5 members from the House and 5
members of the public appointed by the governor. Unfortunately, there are no members from South
Florida on this panel.

Land Acquisition: Roger Hemstadt, from the county, discussed the status of the land
acquisition. He reported that the county had prevailed with the State of Florida, Department of
Transportation (FDOT) to alow the county to hire appraisers and expedite the land acquisition.
Once an approved appraiser is selected they will have 60 days to complete the appraisal. The
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appraisals should be completed by late March or early April and turned over to the FDOT for action.
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emphasized the county is pushing FDOT for prompt action on the land acquisition. The state has a
defined process for land acquisition and this must be followed. Roger stated that the county is
looking for 10 acres of land. Discussion ensued about a contingency plan for other properties.
Roger stated that the county does not have funds for the purchase or lease of other properties.

Army Corp Water Quality & Sediment Testing Results: David Miller handed out a copy
of the Army Corps water quality and sediment testing draft executive summary. This summary was
very short and did not provide any significant revelations, but did reaffirm historic test results. Final
Corps reports will be provided when completed. Some data showed better results than previous
tests, but it does not change any of our basic dredging plans. Importantly, this data should help
streamline the water quality certification procedure required by the state. The sediment testing data
also brightens the option for beneficial reuse programs, because the sediment is somewhat less
contaminated than previously thought.

The next Dredging Working Group Meeting was scheduled for Wednesday, March 22, 2000
at 10 AM at the same location as this meeting.

The meeting adjourned at 11:45 AM.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of March 22, 2000

The Miami River Commission Dredging Working Group meeting was called to order at 10
AM at the U.S. Coast Guard Marine Safety Office, 100 MacArthur Boulevard, "Gator Den" meeting
room.

Working Group members attending are listed on the attached sign-in sheet.

Discussions:
Co-Chairpersons Dick Bunnell and Scott Mitchell opened the meeting and self
introductions were made.

Update of Funding I ssues:

Thefirst item discussed was the status of the City of Miami's Resolution concerning their
share of funding for the dredging project. Dick Bunnell stated the resolution is drafted and he has
reviewed the resolution and believesit is good and meets the requirements as outlined by the county.
The resolution commits to 25% of the total cost of the local share and approves over $1 million for
the first year of the project. The resolution was scheduled for March 23, 2000 but unfortunately was
removed from the agenda. However, aresolution directing the City Manager to determine the funds
for the project will be offered and the fall funding resolution will be placed on the April 13, 2000
City Commission Agenda. David Miller advised the group that the City Commissioners, Mayor and
City Manager are all in favor of the funding resolution and are only postponing the vote until April
13, 2000 due to political issues, not due to alack of commitment on their part to fund and be
involved with the dredging project.

Concerning the state appropriations David Miller reported that the Senate has not put any
money in their budget (to date) but the House has $1 million in their budget. David reported he
visited Tallahassee and along with Commissioner Bruno Barreiro made a presentation to the Miami-
Dade Delegation at aluncheon and the delegation was very supportive of the dredging funding.
Senator Mario Diaz-Balart, the chairman of the delegation, stated that the dredging was a"do or die"
issue and the dredging must go forward. Senator Diaz-Balart will request a motion on the Senate
floor to place afunding request of $3.1 million in the Senate appropriations bill of which $2.5
million is for dredging and $600,000 is for funding for 4-years of the Miami River Commission.

Dick Bunnell, Fran Bohnsack and David Miller al went to Washington to meet with various
Senate and House Reps to update them on the dredging progress and solicit their support for $5.7
million of federal funds for FY 2001 (this federal funding period begins on October 1, 2000). Dick
reported that all meetings went well and that Rep. Carrie Meek was very supportive of the federal
funding, but was concerned that the local sponsor, County, City and State were aligned and
supporting the project. Rep. Illeana Ros-L ehtinen suggested that we invite Rep. Bill Y oung,
Chairman of the House Appropriations Committee to visit the Miami River. Rep. Youngisfrom the
Tampaarea. Suggestions were solicited for an itinerary for Rep. Young. David offered ariver trip
and Capt. Jordan suggested combining that with alunch and/or breakfast.
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Water/Sediment Testing Results: Jerry Scarborough introduced Mr. Glen Schuster, ACOE
specialist, who was involved in the recent water and sediment testing. Glen reported that the test
samples were split with FDEP. FDEP previously provided the results of their samples and Glen
advised that the ACOE results are very similar to those of the FDEP. Basicaly the data reaffirms
contamination in the sediment and also details the status of the water quality in 5 locations that were
sampled along theriver. The water quality testing was primarily to provide current datafor usein
the application for the FDEP Water Certification Permit. Glen reported that this sample clearly
provides data to support arequest for a variance to the water quality certification. Thiswater quality
sampling was designed to provide data about water quality conditions typically found in the river
during anormal day. ACOE and FDEP designed a protocol for sampling water quality during
normal river operations. The resultsindicated that the shipping activity stirs up turbidity and this
turbidity would probably be equivalent to turbidity expected during the dredging operation. The
bottom lineis thisinformation will help support and provide data that will clearly support arequest
for variance of water quality standards during the dredging operation. Glen Schuster advised that
contaminant levels vary based on the amount of silt in the sample. The more silt the more
contaminants. The amount of silt averages between 20% to 80% of the sediment depending on the
river location. The remaining sediment is basically sand.

Jerry Scarborough advised that the ACOE has issued contracts for a hydrological survey to
determine the current quantity of sediment in the river and also a contract to collect core samplesto
determine the consistency of the sediment and provide some basic information to determine drying
parameters.

Status of Land/L ease | ssues. Roger Hernstadt stated the County has received the appraisals of the
Miami Intermodal Center (MIC) land parcels. The appraisals will be reviewed by the county staff
and then forwarded to FDOT. FDOT isthe agency accumulating the land parcels for the MIC.
There are two parcels (one owned by Florida Power & Light) that equal almost 10 acresthat are
envisioned for the temporary drying site of the dredged spoils. Dick Bunnell asked what the land
leasing arrangements are between the County and FDOT and Roger stated that that issue has not
been finalized. Jeny Scarborough stated the ACOE needed a definitive survey of these land plots,
which can help expedite the project. Scott Mitchell expressed concern about the land situation and
emphasized the criticality of the land issue. Discussion ensued. The end result is the dredging group
needs to focus on this important land issue and keep alternative land sitesin mind.

Some general announcements were made and the next Dredging Working Group Meeting
was scheduled for Wednesday, April 26, 2000 at 10 AM at the same location as this meeting.

The meeting adjourned at 12:00 Noon.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of April 26, 2000

The Miarni River Commission Dredging Working Group meeting was called to order at 10
AM at the U.S. Coast Guard Marine Safety Office, 100 MacArthur Boulevard meeting room.

Working Group members attending are listed on the attached sign-in sheet.

Discussions:
Co-Chairpersons Dick Bunnell and Scott Mitchell opened the meeting and self
introductions were made.

Status of Funding:

The first item discussed was the status of the County's resolution concerning their funding of
the dredging project and their becoming the formal local sponsor. Dick Bunnell advised that this
resolution was on the agenda for April 25, 2000; however, the county commission meeting was
cancelled for that day. The next County Commission meeting is scheduled for May 9, 2000 and the
dredging resolution will be on that agenda. Dick advised the group that the City of Miami
Commissioners passed aresolution for their 25% funding share of the dredging project on April 13,
2000. Dick discussed the need for the completion of the economic impact study to show the City of
Miami Oversight Board the value of the dredging project to the city. Fran Bohnsack advised the
group that Dr. Ken Lipner (economist) from FITJisworking on the economic impact study and has
received over 35 industry survey responses. David Miller reported on the status of the state's funding
appropriations for the dredging project and stated that there is $1 million in both the Senate and
House appropriations bills. David reported that Senator Diaz-Balart and Representative Lacassa will
attempt to raise the $1 million to $2.5 million. The legidative session endsin 7-8 days so we should
hear very soon the results of the funding appropriations in Tallahassee.

Status of Land Acquisition:

Disc Bunnell asked Roger Hernstadt to provide areport on the status of the land acquisition.
Roger reported that the County and FDOT have met and to date have not resolved any issues. FDOT
has met with the landowner FP& L and no resolution on the property has occurred. Roger is
concerned about this situation and suggested that since negotiations are not proceeding very well
with the FDOT and FP&L that we should start looking at an aternative site - Plan B. Dick asked
how we should proceed with Plan B? Roger suggested we look at other properties and have
aternativesland sites available if the FDOT/FP&L property at Palmer Lake falls apart. Dick
Bunnell fully agrees and commented that the Palmer Lake property does pose some problems with
material transportation and leasing of ariverside dockage. Scott Mitchell expressed concern about
the timeline for the purchase of a property and that it could take up to ayear. Roger expressed that
the county would be leaning towards leasing land and that alease could occur quickly versesaland
purchase. Dick Bunnell suggested that a meeting with David, Scott, Roger and other entitieswithin
the county have a meeting to focus on a Plan B land acquisition. David asked if there was an
environmental history of problems with the Palmer Lake property. Roger reported that the county's
appraisals did not examine environmental contamination issues. Susan Markley (DERM) believes
that one of the sites may have a history of solid waste dumping, but she could not provide details of
what may have been dumped on the property. Discussion of the Palmer Lake property issues
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David Miller suggested a three-item action plan:

1. Request DERM review their files concerning any possible contamination of the Palmer
Lake properties.

2. Form asubcommittee to look at other land sites on the river.

3. Determine the bottom line price for utilizing the Palmer Lake property that includes the
cost of dock leasing, pumping sediments, right-of-way costs and whether FDOT will
provide the land for free or require alease payment. This bottom line dollar figure can
then be utilized when evaluating other properties.

Susan stated she would review the DERM files for possible contamination. A subcommittee
was formed consisting of Dick Bunnell, Scott Mitchell, David Miller, Roger Hernstadt and Susan
Markley to review other land sites.

Discussion ensued concerning the problems of land contamination and whether the Army
Corps would accept contaminated property. Much to everyone's surprise Jerry Scarborough's voice
came through the telephone speaker-phone. (Note: The sly dog had been listening all along
unbeknownst to the group!) Jerry confirmed that contamination could cause a problem with the
corps use of the land.

Jerry Scarborough advised the group that FP& L has a major electrical cable that runs under
theriver at the Second Avenue Bridge and it has to be moved because it isonly 3 feet below grade
and the minimum requirement for the Corpsis 6 feet below grade.

Jerry advised the group that the Corps has hired a contractor to conduct a survey of the river
concerning the amount and location of sediments. The contractor isworking now and expects to be
completed by August. Thissurvey isto update the 1990 sediment survey.

The meeting adjourned at 12:00 Noon.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of May 31, 2000 Meeting

The Miami River Commission Dredging Working Group meeting was called to order a 10
AM at Conference Room A at the offices of Morgan, Lewis & Bochius LLP located at 5300 First
Union Financial Center, 200 South Biscayne Blvd., Miami, Florida.

Working Group membersin attendance are listed on the attached sign-in sheet.

Discussions:
Co-Chairpersons Dick Bunnell and Scott Mitchell opened the meeting.

Miami-Dade County Resolution:

Dick Bunnell gave areport on the status of the County's Resolution and stated that it was
unanimously passed about 3 weeks ago. The resolution calls for the county to provide their 25%
funding support and makes the county the "formal™ local sponsor for the dredging project. The
resolution directs the county manager to enter into all necessary agreements to start and complete the
dredging project.

Florida Inland Navigation District Grant:

Dick advised that Susan Markley, Dianne Johnson and Fran Bohnsack traveled to New
Smyma Beach last Friday to address the Commissioners of the Florida Inland Navigation District
(FIND) concerning a grant request for matching funds for the Miami River dredging project. Susan
Markley reported that the county's request for $300,000 was recommended for approval by FIND,
but the city did not request any funding at thistime. Susan reported that FIND wants to enter into an
interlocal agreement with the city and the county therefore, FIND matching funding for this project
will not fall under the general annual grant process. It was determined that additional discussion
between FIND and the county, city and Miami River Commission must be scheduled in the very near
future. David Miller will set this meeting as soon as possible. It isimportant to note that FIND
Commissioners looked favorably on the Miami River dredging project.

Water/Sediment Testing Results:

Jerry Scarborough has been working with DERM and the State to finalize the report. All
testing is complete and Jerry stated that the Corps does not foresee any problems based on the test
results in proceeding with the dredging project. Glen Schuster, the Corps expert in water quality and
sediment analysis, advised the group that the purpose of this last round of testing was to satisfy the
State's concerns about the impact of dredging on water quality. Glen stated that they established 5
sample points along the river and took water samples two feet off the bottom of the river over a 12-
hour period. The testing was primarily focused on the turbidity issue. Glen stated based on his
knowledge and experiences that dredging would not cause turbidity levels as high as some of the
ships did while passing the sampling points. Sediments were found to have elevated levels of heavy
metal contaminants and at some sampling points there were high levels of heavy metal content n the
water. Glenn stated they experimented with small samples to determine what would occur after the
sediment dried. Glenn feels confident that the testing results, as expected, will require a variance
from the state, asthe water quality even when not dredging does not meet state standards.
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David Miller asked about the status of the executive summary of the testing results, so that it
could be used to help educate the public about "contaminated" sediments. Steve Hurst suggested
comparing the sediments with contaminant levels you would find in other known locations such as
alongside amajor road. Discussion ensued. Jan Rogers of EPA suggested addressing the aquatic
problems associated with heavy metals. Glen Schuster stated that the executive summary would not
be suitable for the general public. Glen suggested that a "fact sheet" be developed to help educate
the public. The Corps, DERM and EPA will provide information on contaminated sediments to
David Miller and David will develop a"public affairs’ type fact sheet describing in layman terms
what is meant by contaminated sediments.

Jan Rogers asked about the el evated readings of metals in the water column. Glen stated that
copper had a high level in the water column because there is a high level of copper in the sediment.
When the sediment is disturbed copper and sediment are suspended in the water column.

Discussion ensued about sewage issues and Susan Markley stated that dredging has
absolutely nothing to do with sewage problems. However, Susan did provide an educational
dissertation and answered numerous questions on storm and sanitary sewer systems and the probable
cause of the sanitary sewer discharges in the county and city.

Land Issues:

Roger Hernstadt advised the group that a meeting was set for Friday concerning the use of the | O-
acre land site by Palmer Lake that will be the future Miami Intermodal Center. Senior managers
from the county, FDOT and FPL will be present and a decision on whether the land can or cannot be
used will occur. A decision needs to be made, so this project can move forward. Roger advised the
group that other properties are being investigated for use if the Intermodal site fails. Jerry
Scarborough asked if consideration was being given to using the sedimentsto fill in the dlip near the
American Airlines Arena. It was noted that Mayor Carollo has publicly proposed to fill in the slip to
create more property near Bicentennial Park. Jerry explained that this alternative would
substantially reduce the costs of dredging, if river sediments could be used to fill in the dlip.
Discussion ensued. Jerry will provide a preliminary cost estimate for utilizing the dlip areafor a
dredge disposal site for some of the Miami River sediments. There are several important issues
concerning the filling of the dlip including - submerged sovereign lands of the state, environmental
containment, city and county approval, etc. The "dip filling" issue needs to be explored but it must
be in conjunction with the conventional method of upland disposal, asthe slip is not large enough to
receive al theriver sediments. If the dip iscompletely filled, it could only take approximately 75%
of the river sediments. Jerry Scarborough reiterated that it still would be the cheapest and quickest
aternative. Dianne Johnson, City of Miami Dept. of Planning & Development, believes the city
owns 100 feet off the bulkhead at Bicentennial Park and she believes this extends south across the
mouth of the dlip. Dianne will research this issue and provide details on the ownership of the dlip for
our next dredging meeting. Susan Markley stated that filling in the dlip with river sediments may
cause the environmental community to get upset and there may be some regulatory hurdlesto
overcome because of the use of tidal waters. Glen Schuster, Army Corps environmental expert,
reminded the group this alternative would eliminate trucking costs, landfill costs, etc. He stated this
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confident that the slip can be filled with river sedimentsin an environmentally sound manner. Dick
Bunnell asked Jerry Scarborough to provide an estimated cost of the project by using the dip. Jerry
will provide this cost estimate at our next meeting.

New Business:

Scott Mitchell asked if we were in danger of losing the federal monies due to the delaysin
acquiring the land. Jerry Scarborough stated that the $5 million of federal funds has aready been
lost to other projects. TheCorpscannotjustleave$5millioninlimbo as many other " Operations and
Maintenance" projects can utilize the funds. Jerry stated that the bulk of the $5 million has been
reprogrammed to other projects, but a small amount was kept with the project to complete necessary
testing and river surveys.

Jerry Scarborough stated that the Corps is anxious to sign the Project Cooperation
Agreement (PCA) with the county in order to help move this project forward. Discussion ensued
about the PCA and project timeliness The District Engineer, Colonel Miller, would like to sign this
agreement before August 2000.

Jerry Scarborough brought up the potential problems with an FPL cable that runs under the
river in the vicinity of the Second Avenue. The cableisonly one foot below the bottom of the river
and the Corps requirements are a minimum of 6 feet below grade. Discussion ensued. Thisissue
must be rectified before dredging and aso before Second Avenue bridge construction. It was noted
there might be other lines that cross the river at other locations.

The next meeting was scheduled for June 28, 2000 at the U. S. Coast Guard office. The
group thanked Scott Mitchell and his company, Morgan Lewis & Bockius for providing their
conference room for today's meeting.

The meeting adjourned at 12:00 Noon.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of June 28, 2000 M eeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
AM at Conference Room A at the offices of Morgan, Lewis & Bochius LLP located at 5300 First
Union Financial Center, 200 South Biscayne Blvd., Miami, Florida.

Working Group membersin attendance are listed on the attached sign-in sheet.

Discussions:
Co-Chair Scott Mitchell opened the meeting. Dick Bunnell was unable to attend today's
meeting.

Land Acquisition:

Scott asked Roger Hemstadt to provide an update on the County’ s acquisition of land to be
used as the temporary drying site for dredged spoils. Roger stated the county is trying to obtain a 10-
acre parking lot by the Jailai building. The property is currently owned by the aviation department
and isto be used for parking areas during airport construction and expansion. Meetings between
county departments concerning the use of this property for the dredging project vice overflow airport
parking are proceeding. The main issueisthat other suitable parking areas to replace the Jailai
parking must be found. The county is also proceeding with advertising for other private properties
along the river that may be suitable for the dredging project. Questions and general discussion
ensued. The group was very concerned that the county would pursue the Jailai property for 6-8
months, similar to their efforts with the intermodal property issue and possibly miss out on available
private properties. Roger stated that if a suitable private property became available the county would
go forward with the private property lease. Scott Mitchell was concerned with the Jailai property
because the airport and American Airlines may be against using the property for dredging and he was
concerned that aviation funds may have been used to purchase the property and this may pose
another hurdle in acquiring this property. Roger agrees with Scott, but still believes this property is
viable for the dredging project. Don Chinquina, Executive Director of Tropical Audubon Society,
Inc. stated his organization is not opposed to the dredging project and is supportive of the group;
however, he is concerned about other land sites that may be in neighborhoods and stressed the need
for an industrial type site for the temporary drying area. Discussion ensued with no substantial
resolution. David Miller asked if there was atimeline for a decision on the property as he was
concerned that if adecision is not made soon, Miami-Dade County may again lose funds
appropriated for the project. Roger stated the newspaper add requesting property has a deadline of
July 28, 2000. Roger also stated that his position with the dredging project was supposed to be a
little side project and it is now taking up 50% of histime. [Thiswas of concern because senior
county officials advised the Miami River Commission that the dredging project was a priority issue.
With millions of dollars at stake, it should not be considered a"side project”.]

Discussion ensued about the timeline for funding and water quality permitting and whether
we again will possibly lose federal funding.
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Use of the FEC Bicentennial Park Slip for Sediment Disposal:

Thisissue was raised at the last meeting and was scheduled for further discussion at this
meeting. Jerry Scarborough, ACOE, advised the group that the Army Corpsis not going to take a
position on the use of the dlip asthat is the responsibility of the local sponsor. Dianne Johnson, City
of Miami, provided a copy of the City of Miami deed for the park and the information revealed that
park and dlip are basically aland grant from the State that covers the submerges lands and it was
dated 1919. The City will work with the County if filling the slip with dredged spoilsis an option.
City officialsfeel that filling or partially filling the dlip would be advantageous to the city. Jerry
Scarborough felt that it would take years and years to convince environmental agencies and
organizations that utilizing the dip is feasible and therefore the Corps will not pursue that
objectiveastheybelieveitwilljustprolongandal readyunbelievablylongproject! Jerry said if other
entities want to pursue this avenue then OK, but the Corps will not pursue this endeavor. Don
Chinguina guarantees the environmental community would be politically and pragmatically against
utililizing the dlip as afinal site for contaminated dredged spoils. Susan Markley DERM advised
that the Biscayne Bay Aquatic Preserve Act would be another hurdle to overcome. David Miller will
discuss this issue with environmental organizations. The group agreed that under no circumstances
would the c 4 dlip" issue slow down the conventional upland disposal plan for the sediments.

Summary of FIND meeting:

Dianne Johnson, Susan Markley and David Miller met with David Roach, Executive Director
of Florida Inland Navigation District (FIND). The result of the meeting was that FIND would enter
into alocal agreement with the County and/or City to provide matching funds for the dredging
project. The City of Miami will make a presentation at the next F@ Board of Commissioner
meeting. David Roach was very receptive to the local agreement and will recommend that procedure
at the FIND board meeting.

Army Cor ps | ssues:

Jerry Scarborough will initiate the submission of the water quality permit without the land
acquisition and will modify the permit once we get the land issue resolved. The Corpswill be
reguesting a variance from the Department of Environmental Protection. Preliminary meetings with
the DEP indicate they understand the need for a variance and will look favorably at the request.
Jerry advised that a Corps hired consultant is currently conducting an updated survey of the river
sediment and this report should be done by August 2000.

Fact Sheet on Contaminated Sediments:

David Miller, with technical assistance from DERM and the Army Corps, developed a fact
sheet to explain to the public what "contaminated sediments” really means. All members were asked
to review the sheet and provide David with any comments.
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New Business:

David Miller advised the group that there isaline item in the House of Representatives
budget for $4 million dollars for Miami River dredging. Thisis significant because the budget
submitted by the Clinton Administration did not contain any funds for Miami River dredging. This
appropriation is the result of hard work by our South Florida delegation and they deserve full credit
for this appropriation. Final federal budget approval will occur near October 1, 2000 when the
President signs the budget.

The next meeting was scheduled for August 10, 2000 at the U. S. Coast Guard office. The
meeting adjourned at 12:00 Noon.

Managing Director, Miami River Commission
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of August 17, 2000 meeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
amin the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., 2™ floor Administration
Bldg., Miami, FL. The attendee list is enclosed, and the meeting was chaired by Dick Bunnell.

Agendaitem I, Land Acquisition:

Roger Hernstadt of Miami-Dade County isin charge of acquiring atemporary disposal site
for dredged fill, but unfortunately he is on vacation until September 6, so Aleida Arrazcacta
represented the county. Arrazcacta reported that the County placed two adsin local publications
soliciting berthing and fill locations. The eight responses are being reviewed by the county, starting
with the berthing locations. The county is deciding whether to place aresolution on the proposed
temporary disposal site, bound by NW 37" Ave. on the west, NW 33" St. in the South, NW 36™ Ave.
in the East and NW 35" ST in the north, on the Miami-Dade Board of County Commissioners
agenda for September or October agenda. Glenn Schuster, Army Corps of Engineers, is preparing
the Department of Environmental Protection (DEP) water quality application, and can't complete it
without a confirmed temporary disposal site. The proposed vacant parking lot is five miles upriver.
Glen Schuster stated the further the site is from Biscayne Bay, the better for the water quality permit.

Walter Revel offered his assistance in asking DEP Secretary Struhsto facilitate the
application process, which according to Glen Schuster could take a year.

Don Chinquina, Tropical Audobon Society, recognizes the need for dredging the Miami
River and pledged his support to secure the proposed NW 36th Ave and NW 33rd Street temporary
drying location. In addition he asked that all available technology be utilized in an effort to provide
a sound environmental dredging project.

Miami River Commission managing director, David Miller, stated Representative Carrie
Meek is on the appropriations committee and her concerns are the City and County working together
in a partnership and identifying the drying location. Rep. Meek worked to get the dredging funding
last year and iswilling to work for allocation this year.

Agendaitem |1, Status of Corps Surveys:

Army Corps of Engineers Miami River Dredging project manager, Jerry Scarborough,
reported the hydrographic surveys were completed. John Bearce, Army Corps of Engineers, reported
that the fieldwork is done, and the survey paperwork will be completed by August 25, 2000. New
arial photographs are included. The Corp's consultants will start taking samples of the sediment
from the river no later than early September to determine the content of the sediment (isit sand,
mud, how deep isthe rock, etc.) and therefore, how long it will take to dry. Once started the
fieldwork should only take afew weeks. In response to aletter from the County concerning the
Project Cooperation Agreement (PCA), the Corps of Engineers will finish adraft of the PCA by the
end of September. The County will review it, provide their comments and revisions, and return it to
the Corps. Once everyone is satisfied, the PCA will be sent to the Army Corps of Engineers
headquarters to be reviewed and approved. The Corpswill work on the DEP water quality permit
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public meetings concerning the dredging project and amount of sediment and water testing
completed by the Army Corps of Engineers and Department of Environmental Education will help
expedite required permits.

David Miller reported that in a preliminary meeting with Mr. Green and other DEP personnel
they understood that the current contaminated sediment is flowing into bay due to vessel activity and
during periods of heavy rainfall, and delaying the project is resulting in further damage. The
environmental improvement will greatly outweigh any temporary conditions caused by dredging.

Glenn Schuster, Army Corps of Engineers, pointed out a report which stated that the
contamination caused by turbidity of ship traffic is significantly greater than anything caused by the
dredging itself The Army Corps of Engineers designs its projects to comply with all state and federal
water quality regulations.

Agendaitem |11, Status of FIND Application:

Diane Johnson, City of Miami Department of Real Estate and Economic Devel opment,
reported that the county is amending its Florida Inland Navigational District (FIND) grant
application to include the City of Miami's financial portion of the dredging project. This amendment
would add $300,000 to the County's application for matching FIND funds for dredging. Miami-
Dade's FIND application, requesting $300,000 of matching funds, was aready approved. FIND
director, David Roach, told Mrs. Johnson that amending the county's application to $600,000 of
matching funds would result in less administrative work for FIND, than having two separate grants
from the City and County. The FIND Commission will vote on the matter August 19.

Agendaitem IV, Fact Sheet:

At the July 31 Dredging Working Group meeting, Miami River Commission Managing
Director, David Miller, presented a draft dredging fact sheet which would be distributed to the
public, press, politicians, etc. He asked for any suggested revisions. Receiving none, the fact sheet
was adopted, and has been used in Miami River dredging presentations.

Agendaitem VI, New Business:
The next meeting was scheduled for Wednesday September 13, 10 AM at the U.S. Coast

Guard Marine Safety Office, 100 McArthur Blvd., Administration Bldg., 2nd floor, and the meeting
was adjourned.



MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

Summary of September 13, 2000 meeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
amin the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., 2™ floor Administration
Bldg., Miami, FL. The attendee list is enclosed, and the meeting was chaired by Dick Bunnell.

Status of FIND application:

Dianne Johnson from the City of Miami reported that city and county staff made a
presentation at the Florida Inland Navigation District (FIND) Commissioner meeting on August 19,
2000. The FIND Commissioners approved an interlocal agreement with the county in which FIND
would provide a 50% match for funds expended by both the city and county for the dredging project,
excluding land costs. Thiswill be a single agreement between FIND and the county. FIND staff
recommended the single agreement vice having an agreement with both the city and the county.
FIND is aware that this project isamultiyear project. The FIND Commissioners are all very
supportive of the project and providing FIND matching funds for dredging commercia waterways of
Floridaistheir number one priority. The FIND funding process does require an update each year of
the funding requirements for the Miami River dredging project. Basicaly, thisyear FIND will
provide matching funding of approximately $600,000 for the project.

Land Acquisition:

Roger Hernstadt provided an update of the status of the county's progress on acquiring a 10-
acre parcel for the temporary drying site and the riverside berthing site for the barges and sediment
transfer to the drying site, Roger stated that the county is progressing with the acquisition and will
provide a presentation to the Community Council this evening concerning the 10-acre drying site.
This 10-acre siteis east of Miami Jai-Alai and is currently and unused parking lot With reference to
the riverside berthing site, the county isin discussions with two property owners and Roger is very
optimistic that an agreement will be reach soon. He further advised the group that when the Board
of County Commissioners hears the resolution on the 10-acre parcel for use as atemporary sediment
drying site that they will also be informed of the determination on the berthing site. The Board will
hear these issues on October 3, 2000. Discussion ensued. Fran Bohnsack asked Roger if
Commissioner Morales would be attending this Community Council meeting because the
Commissioner wanted to ensure this issue was brought before the public before it went to the Board
of County Commissioners. Roger explained that this was not a public hearing as discussed by
Commissioner Morales. Roger isworking with the Commissioner's staff to schedule a public
hearing concerning the 10-acre site. Roger believes this public hearing will be scheduled in the near
future. Scott Mitchell advised the group that it isthe MRC's position that ww want to be a good
neighbor and work closely with the local community and utilize best management practices to
minimize any disruption to the community. The Corps representatives agreed with this approach.
Jerry Scarborough asked Roger if the county was also going to provide the area that currently houses
ataxi repair facility. Roger said the county would look into acquiring that property also.
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Status of Corps Surveys:

Jerry Scarborough advised the group that the surveys are completed; however, the written
report isnot finalized. Jerry advised the group that the preliminary results show 468,000 cubic yards
within the boundaries of the federal navigation channel. Thisis somewhat lower than the last survey
in 1991/1992, which showed 513,000 cubic yards. Discussion ensued. The group questioned Jerry
about dredging outside the boundaries of the channel,. such as Wagner Creek area. Jerry said that
any dredging outside the navigational channel could be made part of this project as an option, but
dredging outside of the channel would have to be paid in full by the entity that requested the
dredging. David Miller advised the group that the City of Miami through their Public Works
Department has already dredged* some areas of Wagner Creek. In their Capital 'Improvements
Projects they have an item to dredge the remaining sections of Wagner Creek. Dianne Johnson will
discuss this with the City Public Works Department in the hopes of adding this area of Wagner Creek
dredging to the Miami River dredging project as the costs would be greatly reduced.

Jerry stated that when the survey report is completed it would show sediment quantities bank
to bank. He does not have any preliminary sediment quantities for bank to bank. Discussion ensued
about various options that would be available for additional dredging opportunities.

New Business:
There being no new business, the next meeting was scheduled for Wednesday October 11,

2000 at 10 AM at the U. S. Coast Guard Marine Safety Office, 100 McArthur Blvd., Administration
Bldg., 2" floor, and the meeting was adjourned.
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MIAMI RI'VER COMMISSION
MINUTESOF THE DREDGING WORLDNG GROUP MEETING
October 11, 2000

The Miami River Commission Dredging Working Group met at 10 am, October 11, 2000, in the
Coast Guard Marine Safety Office, 100 MacArthur Blvd., 2™ floor, Administrative Building, Miami,
FL. Dick Bunnell chaired the meeting, and the attendance sheet is enclosed.

The Dredging Working Group September 13, 2000 minutes were approved. On October 3, 2000 the
Board of County Commissioners unanimously passed agendaitem 4 (R) a, "Resolution authorizing
approval of the Miami River Dredging Project Temporary Storage Site located South of NW 36
Street and West of NW 36 Avenue'. The approval was contingent on the County Manager and
Army Corps of Engineers (ACOE) providing details concerning the following subjects/questions:

1) Will the dredged sediments smell, and if so, how will the odor be controlled?

2) Will the berms built around the perimeter of the site to contain the sediment withstand

severe storms?

3) Provide details concerning the transportation plan for the increased truck activity.

4) What isthe post dredging mitigation plan for the neighborhood?

5) Isthere an opportunity/requirement for employment of community residents?

6) Whereisthefinal location for disposition of dredged material?

Capt. Miller stated the County Commissioner's require answers to the above issues before they
approve the Project Cooperation Agreement (PCA). The Army Corps of Engineers dredging project
officer, Jerry Scarborough, believes that the Commissioners concerns can be answered logically. For
exampl e the berms surrounding the drying site are designed to withstand a 100-year storm.

The Army Corps of Engineers requires the following critical information from the local project
sponsor, Miami-Dade County:
1) What is Miami-Dade County going to do about the 2.8 acres of the temporary drying site,
which is currently leased to Miami Jai-Alai?
2) What does the County intend to do with the Taxi Meter repair business located on the
temporary drying site?
3) When will the County provide the Corps right of entry to the property?
4) The ACOF, needs the county to provide all utility maps for the property that include
electrical, water mains, gas mains, sewer & stormwater systems, etc.

Roger Hernstadt was unable to attend the meeting due to flooding problems and Art Tillberg was
representing the County. Mr. Tillberg stated the county was working on the above issues and they
were "progressing forward”, but had no further details. Ed Carter, ACOE consultant, will be drafting
aletter for the ACOE to send to the County concerning the above issues.

Ed Carter stated that a minimum of ten acresis necessary for the temporary drying site and the
ACOE normally prefers 17 to 20 acres. The construction of the berms reduces the dredge spoil
holding capacity. A site less than ten acres would most likely be too small. The ACOE reported that
timeis of the essence and the local sponsor must provide the details above before construction
planning can proceed.
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Art Tillberg stated the acquisition of a berthing site on the riverfront was progressing well and he
expects thislease to be finalized soon. Capt. Miller explained that the ACOE could not proceed with
construction design until the County provides all required land information. Thisis critical because
future funding becomes more difficult to secure if we are unable to demonstrate significant progress
on the dredging project.

The Corps hydrographic survey of the river showing sediment location and quantities is completed
and should be available within 60 days. The ACOE has contracted a company to conduct various
sediment surveys throughout the river areato determine the levels of sand, rock, and fine silt in the
sediment. The results of this survey will help determine how long the dredged sediments will take to
dry and provide information concerning potential odor problems.

Changing the location of future Dredging Working Group meetings was discussed due to the
difficulties with strict security measures at the Coast Guard station gate. The next meeting of the
Dredging Working Group was scheduled for November 15, 2000 and members will be properly
notified of any meeting location changes.

The meeting was adjourned.
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Summary of November 15,2000 meeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
amin the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., 2™ floor Administration
Bldg., Miami, FL. The attendeelist is enclosed.

Status of Property Acquisition/L easing:

Dick Bunnell opened the meeting and the minutes of the October meeting were approved.

Dick then initiated the discussion concerning the property and a review of the Resolution
passed by the County Commissioners on October 3, 2000. A copy of the resolution was provided to
all attendees, Dick pointed out Section 2 of the resolution that before the County Commissioners
approves a Project Cooperation Agreement “it will conduct an advertised Public Hearing at
which the Board will consider plan detailsto be submitted by the County Manager and others
pertaining to traffic, odor, a mitigation plan for the neighborhood, employment of community
residents, the ultimate location for disposition -of project material, and other appropriate
issues." Discussion ensued. Roger Hernstadt advised the group that several Commissioners had
various and wide-ranging concerns about the project.

Roger also reported that the Corps has received aright-of-entry to the property and Jerry
Scar-borough responded that the Corps' contractor has already been on the property and has
completed necessary core borings and other field investigations. Jerry also stated that the County has
been responsive to all Corps requests and at thistime the Corps has all required information to
proceed with design and water quality certification. Jerry and Eddie Carter specifically thanked Tim
Mclintosh of DERM for his prompt and complete response to al Corps requests. Dick asked if the
Corps found any major problems concerning utilities that may be located under the site. Jerry stated
thereare alot of utilitiesin the area, but it istoo early to determine if any utilities will have to be
removed. Jerry emphatically stated that any moving of utilitiesis not the controlling time factor for
starting the project. The controlling factor is the time necessary to get the State of Florida
Department of Environmental Protection (FDEP) water quality certification (WQC). Jerry said that
in his experience it takes 6-12 months after submission of the application for a routine WQC and that
the Miami River dredging project is not routine. It was stated that there have been personnel
changes at FDEP permitting and this factor may add to the length of time +10 obtain the WQC.

Roger Hernstadt advised the group that a lease agreement for ariver siteisin progress and a
contract is very near completion, This site will have 400 feet of riverside dockage and also 200 x 100
feet of corresponding land adjacent to the dockage area. Roger advised the Corps that the riverside
property could be made available to the Corps at any time, as the property owner is cooperative.

The group discussed the County Resolution and the various conditions and details that need to be
provided to satisfy the Commissioners concerns. Detailed discussion about each specific issue
revealed there are good and acceptable answers to al Commissioner concerns. It was noted that the
Corps would pro-vide some of the responses, but the County Manager would be responsible for
county related questions. It was agreed that when we went before the County Commission, the
Corps, county staff and the NMC would be completely prepared for any question.



Water Quality Certification:

The next item discussed in detail was the Water Quality Certification application. Thisisthe
responsibility of the Corps and Jerry Scarborouoh stated they would have the application into FDEP
in December. The application is not difficult or time consuming, but during the FDEP review
process many questions arise that can cause significant time delays, Delays are currently occurring,
as FDEP does not have many experienced WQC application reviewers.

Status of Corps Surveys:

Jerry Scarborough stated that all Corps surveys are complete and provided the County and
MRC with a copy of the river sediment and mapping survey. Thisisthe survey that shows river
soundings and reveal s the amount of sediment in the navigation channel. Additionally, the Corps has
completed the field geotechnical surveys of the sediment, however, areport is not ready at thistime.
This survey will determine the consistency of the sediments and help determine how long it will take
for the sedimentsto dry. If thereisahigh level of sandy material it will dry fast. If thereisahigh
level of organic silt it will dry at a slower rate.

Develop a Worklist of Items:

It was determined that thisitem was unnecessary because of the excellent cooperation that is
occurring between the county and the Corps. The Corps has received al items they have asked for
from the county.

New Business:

Dredging areas outside the navigation channel was discussed. Jun Gardiner asked about
dredging the tributaries to the liver. Jerry Scarborough stated that the River dredging project is for
the navigable channel and any other dredging areas could be added to the project, however, it would
be have to be fully funded by whatever entity wanted the dredging and that entity would have to get
the necessary WQC permit,.

There being no new business, the next meeting was scheduled for Wednesday January 10,
2001 at 10 AM at the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., Administration
Bldg,, 2™ floor, and the meeting was adjourned.



Miami River Commission

Dredging Working Group

(PUBLIC DOCUMIENT)
Summary of January 10, 2001 meeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
amin the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., 2™ floor Administration
Bldg., Miami, FL. The attendee list is attached.

Dick Bunnell opened the meeting and requested all attendees to provide self-introductions.

Dick then asked Roger Hernstadt to give areport concerning the status of the land for the
temporary drying site and the riverside site. Roger stated that the |ease for the berthing site on the
river should be finalized within the next 30 days. Roger stated that the Corps of Engineers has
already been given accessto the site. Roger next discussed the temporary drying Site that is
approximately 8 acres. Roger aso said he hoped that an additional 2 acres (contiguous with the 8-
acre site) would become available after future negotiations between the County and the Jai Alai
Fronton. Roger stated the County will be negotiating with the owners of the “Taxi Meter” building
on January 16™ and he expects a suitable agreement can be reached to provide this property for the
temporary drying site. The Corpsis already planning to have this property for the project. .

David Miller provided a short overview concerning the requirement to go before the County
Commissioners again to provide additional project details such as: construction design, truck traffic
issues, potential odor problems, etc. It was clearly noted that once the Corps has completed design
of the project, the answers to Commissioner's questions would be available.

Jerry Scarborough, Corps project officer, stated that the application for the Water Quality
Certification (WQC) has not yet been submitted to the Florida Department of Environmental
Protection (FDEP), but he expects it will be submitted next week. The Corps has been talking to
FDEP, however, FDEP has not assigned a project officer and the Corpsisworried about FDEP
personnel shortages. Discussion ensued about the timeline for approval of the permit and it is
expected to take a minimum of 6 months. Dick Bunnell said the Miami River Commission is ready
to provide assistance to help expedite the WQC review and approval process. Discussion ensued.

A general discussion was carried out concerning the proper time to go back before the
County Commissioners for their final approval. The limiting factor iswhen the Corps would be
ready and Jerry Scarborough stated that by the end of March the Corps would be ready to answer all
guestions.

Scott Mitchell suggested the dredging group be proactive in the public relations arena and possibly
educate property owners about the project. The Corps advised that they could provide a one day
educational forum for both regulators and citizens. Jerry Scarborough will advise David of the dates
of these one-day forums. Additionally, it was suggested that the group solicit the expertise of a
public affairs specialist to help educate and answer the public's questions. David recommended that
we need to be able to respond to the smell question before we become proactive in the public
relations business. The end result was that David and Scott would talk with some public relations
professional s to determine what public relations action should be taken. The Corps stated they have
video footage that we could use in our public relations endeavors.

Carlos Espinosa advised the group that the County has requested $2.25 million from the state
for their share of the local funding requirements. This money is needed for acquiring necessary



lands and project construction costs. Roger Hernstadt stated the aviation department (owners of the
10-acre site)
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needs $4 million for the purchase of the property and there are additional costs for leasing the
riverside site.

Jerry Scarborough reported they have sent out numerous letters to utilities concerning
electrical cables and pipelines crossing the river and have received most of the information they
need. Jerry reported that FPL would have to move their cable crossing at the Second Avenue Bridge.

There being no new business, the next meeting was scheduled for Thursday March 1, 2001 at
10 AM at the U.S. Coast Guard Marine Safety Office, 100 McArthur Blvd., Administration Bldg., 24
floor, and the meeting was adjourned.
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

(PUBLIC DOCUMENT)
Summary of March 1, 2001 M eeting

The Miami River Commission Dredging Working Group meeting was called to order at 10
am in the auditorium of the Rosenstiel School of Marine and Atmospheric Science located at 4600
Rickenbacker Causeway, Miami, FL. The attendee list is attached.

David Miller opened the meeting and requested all attendees to provide self-introductions.

David then asked Carlos Espinosa from Miami-Dade County DERM to provide an updated
status of the land and lease acquisitions required to be completed by the project's local sponsor.
Carlos stated that Roger Hernstadt, who is responsible for the land issues, could not attend today.
However, Roger did brief Carlos on the issues and Carlos reported that the negotiation with the
"Meterman" property is moving along favorably. The County is also discussing land options with
the Jai Alai owners. Carlos reported that all land issues are moving forward and he does not see any
land issue problems developing. David Miller explained that he had discussions with the owner of
the Jai Alai and they may be interested in selling their property and relocating to another area. The
Jai Alai owner is aware that Miami-Dade Expressway and Florida Dept. of Transportation (FDOT)
will eventually need to obtain alarge partial of the Jai Alai property for the Miami Intermodal Center
(MIC) rail and road connections. Additionally, the county may need additional parking for the
airport construction. David suggested that the Jai Alai owners might be open to an offer to purchase
the property, which could help improve the efficiency of the dredging project. Discussion ensued.

Jerry Scarborough advised the group that the Cor pswould need real estate certification for
any property used for the dredging project. Art Tillberg, NMC, advised that meetings have been held
with the Jai Alai owners and the owners of the riverfront property and all negotiations were
proceeding in a positive direction.

Jerry Scarborough next reported on the status of the DEP Water Quality Certification (WQC)
and stated the application was submitted and the Corps and DEP have met to discuss the WQC
issues and the meeting was very positive. Glenn Schuster, Corps expert in WQC issues, explained
that the WQC is going into the agency comment period. Glenn also reported that since about half of
theriver is considered Outstanding Florida Waters (OFW) and has a no degradation standard, that
the Corps has requested a variance so the entire river would be considered Class 3 waters. The DEP
fully understands the need for the variance and the Corps does not expect any problems, but there are
no guarantees. Jerry advised that the Corps and DEP have weekly conference calls and will keep
updated on the progress of the WQC. The individual responsible for primary review of the WQC is
Mr. Kent Edwards of DEP.

Jerry stated that the Corps has had a tremendous response to their Request for Infor mation and
received formal responses from 17 different entities. All werein favor of the open type contract that
allowed companies to help design the project using innovative technology. Jerry was very pleased
with the response and the ideas that were presented

Carlos Espinosa reported that the county is requesting $2.25 million from the state for their
share of the financial partnership. Carlos recommended that industry could help by sending letters to
their legislators seeking support for the $2.25 million appropriations. David stated that he and Dr.
Fran



Bohnsack will be heading to Tallahassee next week to seek support for the state's dredging
appropriations. Discussion ensued concerning land appropriations and potential credit from the
Corps.

David reported that the Miami River Commission has sent lettersto all of Florida's
Congressional Representatives from south Florida and to both Senators requesting their support for
federal appropriations for $10 million for the dredging project. David encouraged industry
representatives to contact or write their congressional members requesting support for the federal
appropriations. Dr. Bohnsach suggested we should meet with Senator Nelson, as he is new this year.

Discussion ensued concerning the required presentation by the Corps before the Miami-Dade
County Commissioners. Jerry advised that he would be prepared to discuss the worst case scenario,
that is the conventional dredging proposal utilizing the berms and the temporary storage area. Jerry
advised that the winning contractor might be one utilizing an innovative approach that does not
utilize the entire temporary storage area. Carlos suggested that the group be fully prepared with all
the answers before we go before the Commissioners. The Group suggested that we plan for the last
Commission meeting in April for the presentation, but we will delay if not fully prepared.

There being no new business, the next meeting was scheduled for 10 am, Tuesday, April 10,
2001 at the Rosenstiel School, and the meeting was adjourned.
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MIAMI RIVER COMMISSION
DREDGING WORKING GROUP

(PUBLIC DOCUMENT)
Summary of May 15, 2001 Meeting

The Miami River Commission Dredging Working Group meeting was called to order at 10 am
in the auditorium of the Rosenstiel School of Marine and Atmospheric Science located at 4600
Rickenbacker Causeway, Miami, FL. The attendee list is attached.

Dick Bunnell opened the meeting and stated the MRC video about the river and the
importance of the dredging project is complete and it was shown to the group.

Members thought the video was great and felt it correctly told the story of the river and why the
dredging project was necessary and how it would benefit the community.

Roger Hernstadt then provided an update of county actions. He advised the group that the
focus of the public meeting in Melrose should focus on the importance of the project to both the
environment and the economy. Similar discussion ensued about the scheduled County
Commissioner meeting on May 22, 2001 where the Commissioners would review new information
about the project and vote to move forward with the project. A general presentation schedule was
discussed with the Corps providing the bulk of the presentation and the NMC showing the video.
Maria Leverant, from Commissioner Morales' office, suggested that a short fact sheet be provided for
the Melrose presentation. Members agreed this would be beneficial and a fact sheet will be created.
Concern was expressed that internal county issues (such as making a community park out of the
drying site after the dredging project) may derail the important point of moving the dredging project
forward. County personnel clearly advised the group that this would not pose a problem. Discussion
continued along these lines and eventually al members became comfortable that we had the best
presentation possible for both the Melrose and County Commission presentations. The Corps
emphasized that the exact dredging process will not be finalized until the Corps sel ects a contractor,
however, the presentations will discuss the various different dredging methods that have been
discussed by various dredging contractors.

Discussion was initiated about the timeline of the project. Jerry Scarborough said that the
Environmental Impact Statement (EIS) should be completed by December 2001. Jerry stressed that
the Project Cooperation Agreement (PCA) must move forward promptly as it must be signed by both
the Corpsin Jacksonville and County, then it must be forwarded to Washington for Corps
Headquarters approval. The PCA must be signed and approved before the RFP process can start.
Additionally, the Water Quality Certification from FDEP must be approved or a"letter of intent”
issued before the PCA can even be forwarded to the Corpsin Washington. Discussion ensued. In
closing, Jerry Scarborough said he would get adraft PCA to the county for their review as soon as
possible.

Discussion ensued about how close the Corps can dredge with respect to bridges and
seawalls. Currently, the Corps policy isto come up to 25 feet from bulkheads and bridges unless
granted authority by the local sponsor. The county will look into thisissue as the river is narrow and
dredging only the areas more than 25 feet from seawalls and bridges would negate the project.
County officialswould like to dredge as close as possible to bridges and seawalls. David Miller aso
mentioned that some existing piers and docks (notably by the 5h Street Bridge) are actually built 15-
20 feet into the navigable channel and their situations must be reviewed. These docks and piers will



probably have to be removed from the navigable channel. Several members commented that the
property owners probably do not have the required legal permits.



No new business came before the group and the meeting was adjourned at Noon.
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mwcting indurination o Divid Sillber. Thie mesting is schedubd e Tusday, October 19
al 1 am in the Stephen P Clark Bldg. in confirerce room 180

Hepirsenintives from DOT explileed thit s enlical bar utllitios b be e o b
drediging project. They adhvised the growp thd lend times to buy new able to inprove
Mm-wmy ket B8 aricaiido, sis e sdrbes wilitiies ane maiad e ethin
Thae AL enplairis] that their meguiremems for any river cossing for the federal
navigable channel musd b & Gt holow o bolsom of the rivers (b leel below grade ) and
arry ity ool mesting the stendar s not o compliance with the requira permits.
1k‘|uup woas LemiceErrad al et all ﬂﬂll'rdhﬂ-hh'l"- wishat i vdirmplian o el Bl
ACDF wapireremts. Rottom lme ds that n ukility mecting i rssendinl,. Discussion
ersued.

Fmiman Geastisl e ot awane il the stabus of e Linsd acspsition s basmg of

proquerty for thir cloetbging profect. . Lansd Acquikiteon s the full respomelbility of i non-
Iederal sporsorand Boman stdled be woudkd b that information for the nest mestng.

hipotwers. miiminvercommamssion, orgided 0 1 him
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Dhpscnselim ifieabia] alwaiid b stinbus of thee sanie Duisling For the dredglig projea, The
i wias concermial Hul:f&ummhum!:ﬂ:lwhhudhmldum Fhi alite

o (e prrigiress ol e progect (wiEh desdgeng work anticipabed o start in the sammer of
HM1T) thad the state may lake back ther funds, die o (b cusnesi Eu.h‘.l.h‘m

vy Scartumomigh stste] that deediging up w0l et from s manmade stroctune woulkd be
Finis with the ALCHE |1 a peoperty o wanied o have the ACOE doadpe closer ik
1l ettt [ givgpee Ay o veer i) geaid o onolense of Labddilty. Dredging chose ts
muanmsde struciures may be appropeiate ioe the uppses wction of the river 0 e marine
irslusbrial aret. Cscwssivm o abot dredging outsicle the federal naviganle
r.h.'nu4m'|dH'lt'ﬁtﬁmwhmlﬁnqmmmmllhlﬂlnm.
ity v i sithe erlity wanibed o deedge dulside e navigable chamnel that the fodmg
womilid have 1o be 1007 from the ety peguestiog tbe dredging amd the entity wainald
v o slrlain i o WIOE permit. Cvce thad v dyme thee ACTF could casily add
it ek et mawigahle chamnet-dred ging peoeect. The AUCKH skaded thal this drodglog
propert clacdgis soll matorial only and does nod Gl of deedge o

The reut ilredgimg et ing woas schedled! for YWood nescny, Oiciober 24, 2000 ol 10 am at
thie same focatin (Roserstied School)

o new bisaness ceme belane the memmhuwﬂlhm

HOSEE  CALESDAR  ABDUT THERWER  ABOUY THE COWWSAIN DREDOMD UMELNWATE SSRITES OF BECTGS
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MIAMI RIVER COMMISSIDN l:}'ﬂ:ﬂl:hlﬂl
DREDGING COMMITTEE MINUTES! i 5 R
Minutes of meeting e

Thee Miami Biver Commission aeatging Working Group meeting wias called o order at
A0 s iy Bhee Liary rmage room od (e Resserstied Schaal of Marnse aned Alincs pheric
fcimnoe locwled ol 4500 Rickenbacker Cameway; Miansd, TL. The atlendec List i
atlached.

Dk Buriiinll aeed Scoly Wisdwll opsisad i mistlig, David Millss asked o sl sibeediag
] peeeived lnsk mesnthe merting maneies sl il pot, feoonisel lim.

The farst it was 2 summery of Mismi-Dsde Comnte's meeting of U tober 25,
20071 corceming wility crossings of the fiver. Dick Nuneedl stated Dhe Tumsul wins yery
good wnid all pranciple plinsers such as FPL FDOT, WASD, (olephone coim pairies, o
v presen and good clear descriptions ol the vorious wiilily coossings wnder the river
were preseried. Dick thougle the utilities mesing werd very well amnd iben weee ne
surprisss and all players were very cooperative and it appesaned they all were sither in
pnrpliance o will b i complisnee befor the dnedgiog propct daris. The Cerps
respatiees all ahlites e b Al kst 6 deet bk thee Biflem of the pver mosolt maberal arel
ab ket 3 foet betlowy the bottom of the viver morock. Boenem Ciasbess sdoisd that ever 400
el alesibed e akilities o bing, drsd everiors wias awane sl iosgorsive oo
dredging prsect. Kamsan said he wonbd assist utility oommgames with obtaimng theis
requiieesd pormils micessary bo rolaonie sitililes that did nod comgply with th Coepes
requiremeris

Eoman Liaskea reporied on the siatus of the non-iederml sporsor issoes. He
slinled That dhe progesty ssoes ard im peeiy good shape with phae ol Akad parkngg Lol
srailable snd ke property on the fver for unloading barges available, The ey

CONTACT USI  ppoperty lsue naol finalized was ihe smadl property in the Jal Alai parking b
Fov o eAIMMANON, e flee “meder midn” 4 small business St apparently calibebes ard pepains lasi
COMBCH UB via Bmal 81 Lry  The county bs workanyg on the final MEIL wth the Ciky of Miami Ror the proec
PTG FRTIAS, TRATTLOAL oy et imasaes, Heommotes sbotbend umt her wil] o Bis bt ot Barver B MU commpohtes]
Rk FrEE comassiy DY e nexd mevkmy, or ap prodmasdely 20 days

) FiissaL K Raran

3 Acsarbecre Comy, - [Javkd Sdiller mibvised the gresip tha he ooty reqaissted the MEEL B0 a=sist tn inng a
Ve, FL XV143

e il ey drelging corullan 1o help espedite notification of propeny oeners aboul the dosd ging
Fanr J0E-20-4T) 0 progect and 1o provide technbesl sssistanoe as necessary. The MRC contracted Case
| 9 T Y fenrhe Enginerming. Ine, dnd Mancy Case (Tkurke will proviche the grougs sigh an
update of whee we ctand on the notificabon s, Mancy staled the prsrposse of the
ricifcnbni = ho ensipe thivt the 500 plos property svwners along the thoerane awany 9
the progect. hdamy oveeers nuy nik e Shinking sbowl the effects of thi desdglog an their
pargicslar praperty, ilkhends, docks, vic. The letier will be sont o MBC letierbend
and will advise all property owness ol how closs the dredging wall be lo thesr propesty.
[nclosiares 1o e Jetler will show ithe idividasl poops ety sl ibe prosimi (o (e
s dgahlie chusnmel e, aciditimably 0wl inckde o o sstlial draw ing shosing ibe
channel Bine snd wheere the Corps' contractor wil| deedge: The purpose i 1o make
(Rt B ml.npﬂilllg.: awire ol the peoject and sncourage e lorewiew D
tralkbesads anel or diicks sl distermire it ihey shouild intfiabe repair or improviamemis
Mamncy wrpidanasd thail Al Conppss sl il el e angy closser Than 25 et irom any

bt pffaeow ramiar vercormmisaon ongfdeod LR Bim A | BS2NEE
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marsmuie stinactimes withool an mdemnileation ndesss from the non-fderal local
aponeer. Mesmi-Diade Cournty has agresd o provide thet relemse up o 3 kst from all
marsmade snsctuses. This makes all deerfresit propertics tall o e diffenmd

civgreies id property nwners:

1. Proporties with manmade strecturss 10 fesl or more from
the federsl channel [ine. Their letler will be mostly an mfommational
Setiier anid achviiee e Soarvaliate et age aoul slalling of any skmican that
theiy e alimyg the river, swhich nay be impacted by the slope of the
dredging

1. Commercial properties [such as shipping terminals) thai
may want dredging closer than 10 feet of their manmade
structures. This better will also provile infommatuin ared will cmtam p
rehissse foamn that mest be signed if @ property oswner wants o dredge cliser
i dbsar strmicdiees. vl comiss, fhee Corps will nod dasdge choser thai 5 el
Framm any sroctue,

3. Property owners that have docks or bulkhaads that
protrude into ths federal navigable channgl, This letier will

Ty iy
i g ervaed llsely come froen thee Corps and it vl ba bo propesty owistes wihe b
T e emwrvichund it the ferderal chammel with docke, bulklbeads and for land il

It s ewpeecteil that this hetter will reguine thise property owmers fo remave
ey grosrtiv ool oo, balibwads, ol that ane in s fedeeal channel. Thene
nppears (o be fess than 10 properties that actually encroach imio the dhaneel

Fran Bolesack ashesl what hes besn denided conoeming dedgang bank o hank and
dlimdging seme of the silnsaries? Cafbos Fapanosa of EIERR sl e jgroap thal the
cvmmiy hots paded the Ciwps b0 complets seliment sumveys ss that the county cam e in g
ecritin b pawaibidy ldddrndp'ntnl thie tribmitamnes ard /s bank to bank dredgang of (he
rtwer b S Corp” lleral mavigakion dhanne dadging prosecl, Carlos sakl iley meed
the sedimenl survey fo determine how many cubic vards of sedinent are aciually in ihe
irbgaris, becmise thiecosd of desdiing any anes oitside the Bdicral channel mass e
1005 fundex] by fhe mon-lederal sponsor. Carles added that the coundy is in Bhe process
of hirng a corswhan Ioag 1;“&mpﬂlﬁﬂd}dﬂluﬂhhcﬁlﬂﬂu
i B trbutaries. Carlis that il Siwakiin & Aissocistes i fhe coosidiand that
comimay s briririg tos apeply for the permite. David Milker advissd that ot the utifibes
b, B ublliey comipanes advisie the ooty () thent e msiy ubilities hil cross
ilade he irlbularss, so 1 ihe counly = corsldering drslging (e briaades i inay
e slditional wiility problema. Davidd sbso scdwised that mowing utilimies talies mamny
r-nhlimltil.llul wiar with permittng aned prscuramend lssues. Jerry
Searbomough staised that the Corps is i e time cremch aeed @ ocder boosddd this o tbe
contract, witheut crusing severe slippago of ti proect. 3 deckion mest be made yery
sy erry sagieabed] Bhat 8 conld be prssibis b oadid this bothe chionne dnedigirg
conmtract s an optamal Bemo besies, iven with potiing this as s oplion, the declson
it be sl vy s, s the plans and specilication on be ncduded n ke 1
conbraci |ven as an opticnal e snd bn e Fegject Coopurstion Agrneenimi (PCAL
ey Sezarbwrmagh staed thet Corps arsd conemty officods ness] taomeset ARBAF 15 resps
this msr Lengthy dl.lnllﬂmmd ferry Scartemonsgh advised The grosp that this s
 “matnlyiares” dvedglog proed and anky loose sill aod small ok would e reeosed.
He emphastred that dhsre wooudsd bee s dewdgieg of solid mck

Hstimam Cascliosd wilicivand thii groep st state frmding e 40 maost peopl
are awale, e siale @ hodding A speeial sessom of e legmlatmn and iy s prinaly

louking ml cubting expenditunes due o s projected 81 hiflion shortfall in revenoes
Huwmam siatedd thad the Hinese of Ripiesedatioes is pecommeniting cutting ¥2-25 million

T twearw miamirivercommission org/deed |00 | him A RS20
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fruim b doediing progect; howesen, e Seiaie does ol Bave ibe projec) on
st cut st Diick Boanmell sald i would bea geed jdes toownbe [@ters or nalke
calls i staie bhegisbaties pjalamang the vahes i te drodging proec, David Miller

meparied ihak on ke kdeml side the appropriabons proocss s sl engoieg with $4
milion im the Flinmse budges and 82 million in the Semete adget, The federal fusding

duﬂmmmldhnmgm n T ey

ey Sy achyisie] St the Corps b agroed wit FDE and hac
sequicsied & “conceptunl” Wader Quality Certificabon (WO Overe e confractor 1=
ihiumer, il Do il il gl an “individual™ penmis hal lnconpodiies (e spidific
rniecthvndl that willl be used by the doedging comtmoios. The LUS, Pish and Wildiile Servioe
bus ot vt approv] Boie ot of the progeet il have askid the Corps for g stos
modeling protfile mmd ourrent sea grass surveys near Hhe moakh of the ieer. D
Wlilter piacd an o] froom Kent Bdwnrds (et haskcally staled ikt FOEF has Inilkied the
*roncepiual” WL permit process and expecied i bo be completed by December 2001
Ackbilmmally, tiee aimeadl adlvised that b waler q-u-ﬂl, wdkanoe carund b sued w b 8
conceptuinl permit, =i the varinoe appfication wall be o bl wnkil the “sufivicaal®
Fﬂllmhﬂ. Ay, e Corpes andd FOFETT agmsed that Kent shosld participale s
the review and discussion of he commcior's bids on e project. Bend willl st have
worle i tha conlracion seheclion process.

The nwt drwidging meviing was sdhedubid for Tuesday Sovember 20 201 a8 10 am =l
this wame locition (Rossnstie] Schooll. Mo hewr buisiness cume belone B group o the

meeting wm adpourrsed at 115 am,

SONE  CALERDAN  ARCHIT THE MMER RNCUT T COMMIERCH — UBEDGRND OREERWATE WINUTEE OF METTROR - LWER
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MIAMI HIVER COMMISSION
DREDGING COMMITTEE MINUTES:

Minutes of meeting

The Miaml River Commnission Dredgmy Workimg Groap mesting was called o order at
10 ik thae Libwary snaps oom ol e Rosendicl Sehool of Marise and Atnespheric
Scienoe laptod st 46K Rickerbacker Cocsewany, Miaml FL. The atterdee list is
aftaahml

15k Humpssdl n'Hmmdﬂwmdnpamﬂum. All altdulews ioiroelusl
Themselyvis.  Roman Gassesl MO, ndvised e proup et MOC did neot sened their
corurenils an the I'CA to the Conps (as promisid s thee L) emistisg) Beesaes MDC b
s isepis Wil dw PCA, Roman has st o meting wish MO md Corps (Ineepeos)
after the Kise Bow| to dsooss the PCA. Homan complained thal (e Corps was not
availabtle al is meding o eaplained b has el sl mismsages far e o,
withmat arewer, Boman stahed that the coreent FOA = 0ot a dear dooument,  Dlavid
Bfiller remancied Boaman fhat & the Lisl meeting the Corps’ aglosey wias avaslable fo
eliscuss ihit TCA o sny ofher isems ared e comursmts were naisle &t that time by MDC
Raman believes tha the meetmg betwesn MU and the Corps 1s schasbuled for Jamaiary
B 200 Seolk Muchall ddvisead Reopan tlsit the Miami Biver Commissens cnild priscde
ursoritier s of eyes W review the CA ar help aesist MIUC altormeys, if necessary. Carlos
Csgrirema discussed the possibiibity of wlilismg a sairrjhe 'L Ergsn D Pt ol Miamied
haviwesan, Parcy L U Hoscka | o comsalint bt porrt ) st that jbe Bort of i
Fue oot sigenesd @ PCA moowver 20 year s they aoe opersting unmder o diffenont
arrangrmiEnl LDscusslinm el

BNk Baitnell acls jeeald dls jromip tht FLIEY paped the “Uamceptainl Woater
Guality Permit® on Decenber 5 300 Carlos. Fspunisa, pdvised the group shoul the
s of B “hankje-bank and by dnslging (s s oulside e sderal

CONTACT US! navignble chanael Carlrm stated thial the sediment surveys outsicle the chapmel and in
For move infarnation,  the mbtaries e ongaing, ard wlisi il data ls availalshe, e dn estimabed ot o s
conbm un via omal @ 8 lmal deedging can be determined, Carlos esplained thuat the cost af dredgging

e P Ean TEALSL e the channel bs nod cost shared with the federal goovmonent. Discussion e,
Dhawid Mhillar sdvisel the grosis thas thersi s a legal e wigh e Corps dbout sdding
B ™ she: tribustary dredgngg on fh main Cocps dredging contract. Edely Cater, from Gubi
iy Biaharbahir Caag, PRIl Comsiliants and hiced by ihe Corps te coangplete the oy oormentul lmpac
Vs, FU O3 Falciwent (E15) & Dredged blatenal Management [lan (DMWY, advised the group that
e gty U Corps’ niw surviys wee alu ditherentisting the hatd nck sabstrabe from the
wmmil! ol o el accamalnbed seidiments. Pddy bebeves that the prefiminary sediment surveys did ol
inke indn acvount the hard rock seas and he believes bl foial sedisenl voluane ouisids
e chancel will decrese slgnificantly. Dlisoussion enmed sbout the nesd o work
luotrky toggarthasr oo il fusull thee dred g ool the charnel, Al membsers agreed i is
rrpaertant for B rivers” cleseep thal all contamenated ssdiments ke remeved, nast jusst
e wfimeenis i e chanmel, Dick Bunied] pesniad o ihal e the decadis tihe shigs
prospeller wish has actuslly moved sedimerils from the chanmed o thee sidis of the rives
Al rightully woouldd be i the chanrel. This i sggravaied by the fact thal the st tver
dredging was i e 1930's.  David Miller advised the group about the Sismd River
Cersicled Usbas lafll Plan and (be oppuiriansy Bdessggnatbe the dvercomidoris s Tas,
trerement Fenancing Dhstract {TIFL The Misma Biver Coenmission s wiarklng lor a TIF
dunbrict sl Ehi poason kop the disttict was soholp fand river igprovenemts mocloding
the dredging combs. Thet groog agreed thisl e TEF prociess dhinald sl a8 soon s

v sy erc o Eskon. oopidned | 200, bim
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pomilide, B weas ioontendid thay e TIT process sart beore e Minmi River
Carridar Ly Infill Mam s complaied. mrﬂ’mh;ﬂ.lu:l]nlﬂ.ﬂmﬂm
vkl g p sugiested that meoligs with palificians shirald be scdiedided ASAP
Firett Fibemu nobed thsk MIR b5 looking @i a 1.3 hillion dolkas bond issue and s ol
(F aprprowiidd | coald aleo lwdp firel the Bank-to-bank and Einatary deslgimg.

Thee reest e wite o report oo the Corps oo ihe sintus of the preject. leery
Scarboroigh was aol presmnt: hissees, I.d.d}« Ciattier preenlibiel e Coepes sbaties peport,
Fudidy repowted ehat bis comypary, G provided (e Corps’ Jackson ville Diaivect Oif ics
i drati Drechged Muerial K. et 1L (DAL sl e Erncirormendal Empact
Malerment (E15) an Soovember for resvier. | B dicumienes ieflecssd hw i
thar Drudinas prlati aited (e ivsirieiiems sesiod by MO conoerming o apen alr-drying of
the sesfimerts. Ao the parking Iog oosi of biamd [al Alsd wis beitielly called e lnterim
Do powal Site, nony the poditacnlly correcs wrm is the Titering Uplard Saging Al The
Corps and MDC are mering nnd making progress oonoerming the souroe wHection
crilevia thit will be partof the KEF. The bgges) hang-up tighi now is ibe slatus of ithe
LS, Fimh & Woildbife Conrdination Act Report (CARL The DSIAP and EIS cannis ba
ot st for puiblic revbew and Bigher awibority review withit the AL This s e
causing & delay ln the project. Bddy sialed a musebing is echtaibed for the Januacy 1,

L
!I

20M1Z Esetvern Hie Corps amd Fil WS slanat this report. Ehiscussion enmsed.

S e P PR Mancy Case O Bourke advised the groap that the drsdgimg notification lelier io
alll propesty oaniers was sml i week. Sancy stased that mes| qricstions she s hearteg
Erima property cwiners involve the bank--hank mewe. Mancy i keeping & record of all
iowuiries. The inteesting fssue fu frying 1o delinming the el propssty osmir. The
prvnp regsted that o copy o the ssmple leler be ailached (o the minates of this

A

Under psrw business. FIRTT reporied that they ane baving didticuliy gesling
parrenibe [ I fio wwlossahid isider river alilifes. FIOT 8 dealing with FOEE in Wes
Fadim Beach, FIOT representatives stoted thad the process s exiremedy lime consienzing,
and they may et get the pemis e o move dlilles bolon e dredging. The
g s conceried sbunsl B and will endeavor through MOC and DEHSA s helg

atilite=s gt their requiired permils.

The nest docging mcting was scheduled fon Wisdresday, Tsnuany 23, 2007 ot 10 am a8
this wiinet Lncntion (Bosersbic] Schoal). Dick Burmell wished sl o Hoppy Holiday. e

reeting v acjmarmed at 110 i
HOME  CALERDAR  AEDAIY TS RIVER ARCIUT THE COMESSHIN  DHEMENG  GHEEMWAYS
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MIAMI RIVER COMMISSTOMN fu:'u 13, Jeai
DREDGING COMMITTEE MINUTES: g T
Minutes of meeting BoCUNINT)

Tt Wi fiver Commischon Dredging Weekdng Croap s voas callisd s snder 49
150 arsy i b Libssary map ropmof B Besenstiel Schoal of Manme ol Atmasphenc
Srienoe located al dbM Rickenbacker Cazseway, Miami, FL. The sthereloe D is
allachind

Dk Busitrel] weloamme] svmrpme and e the mossting, Al alfmidees mhvstaoed
themselves. Copies of the lnst dredging meshng mirmbes andd copries of the lebler seml o
vty ot acdyisiig them abosil the deed giogg progeol wie dastrnsed

Thee Firsk e slisiuissed was the status of the Froject Cooporation

(A hastisen thie Aoy Cirps arad Miami Dade Counly. Raman Caslesl, MIDC,
s i the groap that presdoctlve meclings beve accurmed and he PCA has been
clarified ard the counly feels they can retum their commesls 1o the ACOT by the week
ol the Febnaery 1%, 32 Jerny Soarbonsigh stated that thie law yers dom Lill'.lulls-h'q..l]hrﬁ
ary certain Clanuses m ithe PCA that s standard Conps requitements sl canmol be
chamged, bowever, he believes thal coce (L s esplaired and clarilid Qo Phie coundy
atlumieys, By will b raone cimifodablie. Jierry st shat the POA can nok go forsonrd
urdil thes envirammiental dooamenis are completied and thie mal hold up of the projea
it Coardinathog Act Repart (CANL Jierry meavis] firwearc) bilbse et ibem on Ehe
agperulia, whilch |= the skatus il the CAR. He st fhak il Corps snd LS Falh &
ik Service Oifice at Vers Beach met om Jansary 100" and the FleWS slased iy
wipiahl have the EAR completed by ibe end of [ansiary, Jerry sid the meetng ws
lengthy and detailed, but [Lwenl well, Jerry eaplaimed the poocisss anid skt tha g
Divadll Envirsameiial Dipict Stabenmi (DE1S) mmuisk b advertses] fr sommmesis for 15
dlays arwl the fnal CIS auask be advieriend for Wdaps, There are no shiort ois for this

CONTACT US! prowess. Jeery aivised thst this new Corprs schisbube (s G i meguest Do Fmp--gul LEFT}
For mans imarmahion, g, b jssed i ssrly May vemses the end of March. Jerry explained the BET is under
COMBLL U wid Al &) ey olipment rapw and Mismb-Dede County has 2 deslgrasded represeniaiive an he BFT
e TS TEATH AR i igimenl teien aid thal person i a veting memiber of the . Jerry indicahsd that

e in showing n commencement date of the dredgang project for Sepamber 10, 102
-:mqm This comumarssmingd detel clylimisly oomilid change iF there ane significant comanends o
90 Ncsartacei Cosy, e DS ES respuiring mmesdmenss.
Ty, PL 27148

W ]
P HE-31 AT Thae pemainimg Rmeline inclides sdvertiedng Wi KFP in carly May and Bl

sl ren B AL man sk e yvertisnd foe 45 days. Conlractor selection or award will be i Lite July and deedying
cemrencemanl in Septombes. The LU awill b ddtverissel |n the fcleial neglaber amd i
Hhee Corrp= ivedmize. Absi {8 owill be available on a CIL Favoerable commends lebers sme

arepied

[3ich Hianpell skl sl the sinise of il few sediment surveys, The Carps responideed
they have peoenved a drall siervey and ase owalbing the Bnal ppor. This updasd samey
will herlp determine the amenimits af sedimend in the tvor and diofire the anos of virgin
risch that will not be dredgind. Diss ussion ersued. Jodn Beanoe. AOOE. stabed that (b
L0 cuhic yards Gf material thal the Corps las sated is outside the frederal chanme §s
onily & thereetical figare thad nelsded aress il ey or my nt e "deod gealds”. 11
msimed dredging o s §7-0oal depih ihrough ol the whaole width of the river or e

biltpe e ramin verc omnisson. ongdred 10D Eim ENE T T




Imidairiyermes |
Tk -po-binnk area, We kiow [his s ol going bo be prossible becaiess much of that is

sl ke b bellivis the new sy will shai o s ignificut decline b e 260000
yarsls!

Susan Marklay aidvised U ﬂuﬂ.umr,-hnmudlnwuhﬂh.q:p]yrm
revquited pevmies for the bank-fo-lank aress and the tribstares. The Coarty m swaiting
ithe Clorps” Fmal sureys bedosy they can subimli sy pesmis applicstions.

Dy il Bisich, Esevughos DHevetor of the Florids nkind Mavigation Diskrict
(FINDY descussed the possibilily of FIND grant funding for ssstanoe in dredging, the
irilmiliries dis thie Weliaen] Biver. Davil statel ghat FIND coulil proile o manimam of 50
% ok the Funcling for dredgang the imbutanies. FIND grant funding applies anly u
malural inbutenies asd does ool NMMMHMEM
canabs, i furiher explaised thal Wilsmi-Diadn Conndy oo reosivee & masisnsin of 51
million per vear, and that is for all FIND proects in MiambDade  General discusaion
i

Bumman Esie=a cummemberd thai all compames that are respared 0 eelooabe
wilali by shosdd sobmit permit sequcsts o M Melssn Mecer ab the FIXEF oltioe in Wesd
Pali Metnch. St be e al fhe diwdgn praieet and imporiamly Bie “Condeptial
Permat™ issued by FINED io the Coepa for the deedging project. Dick Turnell soggested i
rould b a pedd o jo have anoibes mesilivg of widily compaies, o msam all s
proceeding well with the required wiility relocatoms. Romman ssid be woulkl sef up

Cawvicd Mlifler acivised ihai he his meoesved calls b mariizes ani olbes
Imismnesses. along the river coreemng whether their areas will be dredgesd snd if the
m}utdnnnﬂmunlmlﬂu.ﬂ.hﬁmﬂuyﬂlhﬂ:mlulpi
.:— weskicen eneund anad the fenal sulooms wie that eadh individsal business or marira
li:.- gt e ol bave w0 gt their own permts and then e b= able b “piggyback” with the
- M_ﬂ:‘uumm!ﬁ:l#huuﬂIMﬁ-uﬁmwﬂmhm
enigghl kb saigabile for these smallier, narrower preds. The end tesult of the discusmion
s Hhat the AR with the sssianoe of Case CFTuarke Fngirenng. woidkd adviss thesse
prarmieps of dhwe varines muanemends of permaiing. funding. vle. The gonenil consmsus
oif e groug was that |kis ks an opportunily for property ovwners.

The next dredging mestmg sweas scheduled for Wednsday, Pebruary 20, 300 al §0 am ai

Bl saniir lowcatin (Rassmtiol Sedwndl. The rivssting wis sdjesirsed ai (1750 am,
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